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Vision Statement

The communities of Coboconk and Norland adopted the following vision statement to
help identify priorities and develop projects for the Downtown Revitalization:

The downtowns of Coboconk and Norland will grow as self-sustaining water-lifestyle
communities while maintaining their historic small town identities. The protection of
their natural water environment will insure the goal of becoming year-round destinations
for visitors. The promotion and expansion of recreational opportunities will increase the

communi ti es

for all ages.

Acknowledgements

This report was developed by the Coboconk, Norland Downtown Revitalization Advisory
Committee, Coboconk, Norland and Area Chamber of Commerce and the City of
Kawartha Lakes Economic Development department.

This report was produced in conjunction with the Ontario Ministry of Agriculture, Food
and Rural Affairs.

Introduction

Location

Coboconk, with a population of approximately 800, is an active summer destination for
cottagers. Located approximately 7km northeast of Balsam Lake Provincial Park it is

home

t o t highestpoimt bf davigable fresh waters.
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Downtown Revitalization
Coboconk and Norland

Norland, home to approximately 300 residents, and is similar to Coboconk as an active
summer destination for cottagers. Located on the Gull River, Norland boasts a series of
three waterfalls that mark the elevation progression as water flows south from the
Haliburton Highlands.

The boundaries of the Downtown Revitalization project in each community are
illustrated below in Figure 1.

Coboconk

Project Limits
This diagram lfustrates the project boundary limits for the
Community of Coboconk.

ey

Lo oo d

Norland

Project Limits
This diagram lllustrates the project boundary imits for the
Community of Coboconk

= ===

: B i v D

Figure 1: Location
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Downtown Revitalization

The Ontario Ministry of Agriculture, Food and Rural Affairs promotes that "The
revitalization of Ontario's cities, towns and villages is not just about retail stores and
shopping. Our centers are the historical heart of communities. They are home to places
where the community gathers and socializes, celebrates and mourns."*

Downtown Revitalization programs encourage the proper mix of public space and social
uses combined with bustling commercial activity create a vibrant and engaging
environment for residents and visitors alike. Strengthening local business, investing in
built-environment, designing public spaces that encourage civic activities and providing
work and living opportunities are some of the processes involved in improving the
social, economic and physical health of downtown.

The success of a downtown revitalization relies on the passion and spirit of the
community that is driving the project. Through the leadership of the City of Kawartha
Lakes Economic Development Department, community advocates are offered support
and encouragement in their efforts towards implementing the projects of the downtown
revitalization and collecting data for their respective community.

Four Pillars

Downtown Revitalization, as a program developed by the Ontario Ministry of Agriculture,
Food and Rural Affairs,ut i | i zes a four pillar approach to
economic, social and physical prosperity.

LEADERSHIP &
MANAGEMENT

MARKETING &
PROMOTION

Figure 2: Four Pillars

'Ontarioa AYAAGNE 2F | ANAOdzA GdzNBE C22R FyYR wdzNI £ 20F0FF ANBRE 4°
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Economic Development objectives such as helping existing merchants target
specific market segments in their trade area or identifying potential new businesses
that complement the existing business mix.

Leadership and Management activities that include various organizations to ensure
the process continues and volunteers are celebrated and renewed.

Marketing and Promotions to ensure that the identity and positive image of the
downtown is communicated and that events and activities animate the area; and

Physical Improvements such as restoring historic facades, streetscapes, parking
and creating safe, walkable environments.

Downtown Revitalization Advisory Committee

This project gathers it strength from the generous efforts of our community
ambassadors. The Downtown Revitalization Advisory Committee and numerous
community volunteers generously volunteered their expertise and time to assist in the
downtown revitalization project. The Committee was established of local residents,
business and building owners, Chamber of Commerce board members and staff as well
as municipal economic development staff.

Committee Members:

Audrey Beck Paul South
Brian Bartley Jennifer Wilson
Dinah Wilson

Downtown Revitalization Advisory Committee Terms of Reference

Mission:

The Coboconk and Norland Downtown Revitalization Advisory Committee assists in
identifying and addressing the strengths and challenges of the Coboconk and Norland
downtowns to develop a Downtown Revitalization Strategic Plan that encompasses
common goals and priorities for the downtown revitalization project in each community.

Purpose:

The role of the Advisory Committee is to:
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1 provide local-content recommendations to the Downtown Revitalization
Coordinator in regards to community initiatives;

1 assist with the creation, collection and assessment of information from
businesses, residents and customers with respect to the Coboconk and Norland
Downtown Revitalization projects;

1 be project ambassadors and facilitate in the communication of information about
the project visions and goals to the broader community.

The Department of Economic Development retains the sole and absolute discretion to
accept or disregard any recommendations of the committee if in conflict with the
mandate set out by the Province of Ontario.

Membership:

The Advisory Committee shall be comprised of five (5) to seven (7) members
representing a cross-section of stakeholders from within the Coboconk and Norland
Downtowns.

Meetings:
The Coboconk and Norland Downtown Revitalization Advisory Committee will meet

monthly, for a 18-month term, or until the project completion date to perform the
activities outlined in the Terms of Reference.
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The Downtown Revitalization Process

PREPARING

STAGE I: ORGANIZING & SCOPING

STAGE II: COLLECTING & ASSESSING

Market Analysis Physical Design Other Research

STAGE IlI: ACTION PLANNING & PRIORITIZING

STAGE IV: IMPLEMENTING & MONITORING

Figure 3: Downtown Revitalization Process

Stage |: Organizing and Scoping

Stage one focused on developing the Advisory Committee, establishing the program
boundaries for the Downtowns in both Cobconk and Norland, hosting a public launch,
reviewing background documents and establishing the program work plan.

First Impressions Community Exchange Program

First Impressions Community Exchange (FICE) helps communities learn about their
strengths and shortcomings as seen through the eyes of first-time visitors. The program
provides a structured opportunity for communities to learn about the first impression
they convey to outsiders. It offers a fresh perspective on the appearance, services and
infrastructure of the community. Volunteer teams from partnered exchange communities
do unannounced, one-day visits, record their observations, and give constructive
feedback to their exchange community. The knowledge gained through a First
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Impressions Community Exchange can be the basis for positive and effective
community action.

Coboconk-Norland was matched with Norwood, Ontario as an exchange community in
2012. Exchange communities are determined by various comparable characteristics,
such as size, common economic issues, and demographics.

The Norwood team highlighted key opportunities and challenges in Coboconk-Norland:
Three potential opportunities available to Coboconk-Norland:

1. Increase waterfront facilities, including development at dam in Norland;
2. Renovate the train station to a useful facility;
3. Signage

Five biggest challenges for Coboconk-Norland:

Lack of municipal services — water, natural gas;

Busy highway, downtown spread out;

Abandoned/dilapidated buildings;

Lack of recreation facilities — arena, curling club, tennis courts, bowling;
Limited employment opportunities

a bR

The Coboconk-Norland and Area Businesses Committee of Council (CNABC) was a
Committee established in 2012. One of the first initiatives of this Committee was to
participate in the FICE program. Following the report back from Norwood, the CNABC
took action in establishing a series of teams to work on each of the potential
opportunities and challenges. The action teams included: Recreation, Beautification,
Website and Community Signage.

The following are outstanding initiatives that were recommended from the FICE to be
incorporated into the Coboconk-Norland Downtown Revitalization Strategic Plan and
Action Plan(s).

1. Way-finding Signage

2. Address issue of abandoned buildings by working with Municipal Planning
Department and property owners, including potential usages for the site(s)

3. Definition of the downtown core using streetscape design and gateway
installations

4. Increased access and usage of tennis courts

Page 9
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Sage |l: Collecting and Assessing

Stage two was focused on conducting all of the evidence based research required to
formulate the final action plans. The analysis tools that were used to collect this
information, and documents developed include:

1 Resident Surveys

1 Business Owner Surveys

1 Customer Origin Surveys and Market Data Report
1 Business Mix Analysis

1 Streetscape and Facade Design Guidelines

Below is a summary of the data collected for each component of the Collecting and
Assessing Stage. Please contact the City of Kawartha Lakes, Economic Development
for the full reports or documents.

Resident Survey

The Resident Survey was designed to measure the wants and needs which Residents
seek for the downtown. The survey was released in October of 2014 and collected
information about residents’ current attitude

Surveys were available online, in hardcopy at local service centres and libraries, to the
Chamber membership via Email, and through Kawartha Lakes This Week newspaper.

Coboconk and Norland have a combined population of 1,100 residents of which 500
residents participated in the survey. Applying a 95% confidence level to the sample of
500 responses originating from a population of 1,100 provides a confidence interval of
+/-3.24.

Business Owner Survey

The Business Owner survey was designed with the intent to measure current business
needs in the downtown while simultaneously collecting data about the perceptions,
opinions and future plans of business owners.

The Business Owner Survey was sent to 41 businesses in the downtowns of Coboconk
and Norland in October of 2014. 29 business owners responded. If a 95% confidence
level is applied to the sample of 29 responses originating from a population of 41
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businesses there will be a confidence interval of +/- 9.97 which can be applied to the

survey as a whole.

Customer Origin Survey

A Customer Origin Survey provides the basis for the Trade Area Analysis offered by the
Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA). Information
collected identifies who is shopping in the downtown and where they live. This
knowledge helps to direct future marketing efforts to effectively reach specific potential

markets and/or targeted geographic |

ocations.

The awareness

habits will aid in identifying new downtown business opportunities as well as the
potential expansion of existing downtown businesses to fulfill the unmet demand.

Market Data Report

Market area data identifies localized market conditions for communities. The information
derived allows for the community to:

A Learn the characteristics and buying habits of consumers in the trade area;
A Determine the most appropriate consumer groups to target; and,
A Enable assessment of the types of businesses, merchandise sold, and services

Legend -
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Trade area
boundaries used in
the report were
derived from locally
collected survey data.?

The Market Data
Report identifies the
size and shape of the
Downtown trade area.
It then defines the key
demographic
characteristics of the

Figure 4: Coboconk-Norland Trade Area
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trade area including, but not limited to:

1 Population 1 Educational Attainment

1 Age Distribution 1 Ethnic Origins

1 Income 1 Business Mix and Market
1 Family Structure Threshold Analysis

1 Employment

Business Mix Analysis

The business mix analysis was developed in the Fall of 2014. This study determined
the commercial category and classification of each business located in study

areas. This information mapped to help understand how each of the downtowns
function. Understanding how the different types of businesses work together in the
downtown helps to identify local niche markets, and potential gaps in current downtown
business mixes.

The Coboconk and Norland downtown study area consists of 118 ground floor spaces.
The businesses within this area were categorized based on the Consumer Classification
System provided by the Ontario Ministry of Agriculture, Food, and Rural Affairs. The
information will be used for informational purposes by the Downtown Revitalization
Advisory Committee during strategic planning.

The 118 spaces were categorized as:

Comparison Retail: 5 Destination Service: 6
Comparison Service: 2 Food/Entertainment: 8
Convenience Retail: 16 Public Space: 12
Convenience Service: 3 Residential: 49
Destination Retail: 9 Vacant: 8
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The following two maps illustrate the business mix in both Cobconk and Norland.

Figure 6: Norland Business Mix

)conk Downtown Revitalization - June 2016

P O cosens

Figure 5: Coboconk Business Mix page 13
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Streetscape and Facade DesignGuidelines

As part of the background work to developing the Downtown Revitalization Strategy,
design professionals engaged business owners, residents, and the community at large
in the process of creating streetscape and facade design guidelines that reflect the
community values, and identify and address key issues. This community engagement
based approach supports the creation of a common design vision for the downtown
going forward, and helps to generate new ideas to further enhance the appearance of
the downtown.

The City of Kawartha Lakes
Streetscape and Facade Design Guidelines —
Coboconk and Norland Report

DRAFT FINAL - December 17, 2015
Slempen KalyAssociates Irc

Figure 7: Streetscape and Facade Design Guidelines

Stage lll: Action Planning and Prioritizing

Strategic Plan

This document will become the downtown's blueprint for future revitalization efforts. Itis
built upon the vision determined for the future of the downtown; incorporates the wants
and needs of the community; embraces and enhances the downtown's strengths;
addresses weaknesses; prioritizes the implementation of the determined goals; and
utilizes well-defined action plans to ensure the Plan's goals are achieved.
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Stage 1V: Implement and Monitoring

Implementation Structure

As implementation occurs, and the status of action items are recorded, the ability to
refer to how various initiatives have moved the Downtown's Strategic Action Plan
forward will be vital to the success and maintenance of the project.

The Committee of Council and local community implementation working groups will
monitor the success of the project and determine the continued support and efforts
necessary for the Revitalization work that will result in a long term, economically healthy
and self-sustaining downtown.

The City of Kawartha Lakes will continue to take ownership of the Downtown
Revitalization Project to support and monitor the implementation phase. City of
Kawartha Lakes Council approved the establishment of a Downtown Revitalization
Committee of Council in March, 2017. In addition to the Committee of Council, local
implementation working groups will coordinate community led action items.

Fenelon Falls
Downtown
Revitalization
Implementation
Working Group

[Future
Communtiy]

Downtown

Lindsay
Downtown

A Downtown Revitalization
Revitalization o tO Implementation

Implementation Revitalization Working Group

Working Group ;
Commitee of

Council

Omemee CoboconkNorland
Downtown Downtown

Revitalization Revitalization
Implementation Implementation
Working Group Working Group

Figure 8: Proposed Implementation Committee Structure

The role of the Committee of Council will be to support the implementation of the
Downtown Revitalization project by:

Page 15



Coboconk and Norland

Downtown Revitalization I@WARTHA@S

1 Acting as a conduit for information between the municipality and communities
with regards to implementation of both municipal and community led projects;

1 Allowing for the opportunity for cross-community collaboration and
implementation of projects;

1 Identify and advise Council on action plan priorities in each community to assist
in budget considerations

1 Identify and advise Council on policy and advocacy actions that are identified in

the community action plans as barriers to, or opportunities for, growth in the

downtowns;

Monitoring and advancing the progress of the Action Plans.

Reporting to Council annually on the Downtown Revitalization projects.

= =

The role of the Community Downtown Revitalization Implementation Working Groups
will be to:

1 Monitor and advance the progress of the community led initiatives in the Action
Plans.

91 Provide a forum for community collaboration amongst numerous organizations to
support the implementation of actions.

1 Report to the Committee of Council on the process of the community-led
activities.

1 Identify and expand the community implementation partnerships if required.

Economic Development Staff will be responsible for the coordination of municipal action
items and administration of the Committee of Council, while community organizations
will be responsible for their role of the action plans.

The Action Plan

Market Position Statements

Market Position Statement i For Seasonal Residents/ Visitors

Coboconk-Norland is the cottage escape, fully serviced with everything you need to
equip your cottage stay, that provides seasonal residents with endless opportunities to
relax and explore amongst pristine waters and can be accessed by boat from anywhere
in the world as the highest freshwater point in the world.
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Market Position Statement 1 For Working Families

Coboconk and Norland are neighbouring family friendly communities that provide
entrepreneurs, professionals and telecommuters with the opportunity to work and live
year-round in cottage country with access to everyday necessities, while staying
connected globally; all within two hours from Downtown Toronto.

Definitions

Downtown: For the purposes of this document, downtown shall refer to the downtown
revitalization geographical project boundaries as identified on pages three and four of
this report.

Goal: Created to address the critical issues identified during the collecting and
assessing phase of the project and analysis of the data collected.

Activity: The necessary action identified to achieve the goal.

Priority: The level of importance identified for each action identified. The priority level
was set based on the required time to implement the action, and the importance of the
activity to the downtown.

High: Start immediately. May require long-term implementation.
Medium: Start within 1-2 years.
Low: Start within 3-5 years.

Task: Individual tasks and activities recommended to implement to achieve the
overarching activity.

Responsibility: The organization(s) or individual(s) recommended to lead or support
the implementation of the activity.

Timeline: When the tasks are to be implemented.

Resources: The resources (documents, partners, monetary or personnel support)
required to implement the activities.

Evaluation: The expected result fulfilled upon completion of the tasks and activities.
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Goals

1. The City of Kawartha Lakes will continue to take ownership of the Downtown
Revitalization project working in partnership with the Coboconk, Norland and
Area Chamber of Commerce and the greater community to implement the
Actions identified to revitalize Downtown Coboconk and Norland.

2. Address and improve the current Downtown business mix by refining and
promoting identified business opportunities.

3. Improve the visual appearance and functionality of the public realm to create a
year round cottage community for residents and visitors to enjoy.

4. Engage business and property owners to enhance utilization of space and visual
appearance of properties through a commitment to create a cottage community
by implementing the facade guidelines and community improvement plans.

5. Be recognized as a travel destination of choice.

6. Better utilization of existing parking assets, and identification of potential parking
space on public and private land.

7. Develop and implement a signage plan that supports the community, businesses,
recreation and tourism.

8. Enhance recreation opportunities in Coboconk and Norland.

Detailed Action Plan

The Action Plan is a work in progress. It is based off the evidence based research
conducted over the past two years and is updated at each Downtown Revitalization
Committee Meeting.

All actions in the plan are important, but we cannot do everything at once. To help
prioritize the actions a level of importance has been put beside each one. High (start
immediately and may take a long time to complete) to low (start in the next 3-5 years). A
suggested responsible party is also listed beside each action. This is not exclusive, but
rather gives a lead to each so everyone can work together to advance the goals for the
communities of Coboconk and Norland.
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1. Goal: The City of Kawartha Lakes will continue to take ownership of

the Downtown Revitalization project working in partnership with the

Coboconk, Norland and Area Chamber of Commerce and the greater

community to implement the Actions identified to revitalize

Downtown Coboconk and Norland.

Challenge: Management of Downtown Revitalization

1.1  Activity: Establish a management committee to meet quarterly consisting
of the Downtown Revitalization Advisory Committee, the Coboconk,
Norland and Area Chamber of Commerce, Municipal Staff and Key
Community Stakeholders.

Priority HIGH
Tasks 1 Identify and invite key stakeholders and business owners to sit
on Management Committee.

Responsibility 9 Coboconk Norland Downtown Advisory Committee
Timeline 1 Committee to be established in early 2017.
1 Meeting schedule to be set at initial meeting.
Resources 9 Staff and stakeholders time
1 Meeting space
Evaluation 1 Committee established with appropriate representation of the

Fenelon Falls business community. Work plan and meeting
schedule established for first year of committee

1.2  Activity: The Coboconk, Norland and Area Chamber of Commerce act as a
conduit of communication to businesses and the community.

Priority
Tasks 1 Recruit, share and develop content to communicate the
progress, successes and challenges of the downtown
revitalization.

Responsibility 9 Coboconk, Norland and Area Chamber of Commerce
Timeline 1 Ongoing
Resources 1 Staff time
1 Contact Lists
Evaluation 1 Community engaged and informed in Downtown Revitalization

implementation process.
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1 Community is supportive of program, and partnerships
identified for implementation of strategic plan.

1.3 Activity: Develop an annual report card to identify the progress and
success of the D.R. project.

Priority

Tasks

1 The Coboconk-Norland Downtown Revitalization Management
Committee prepares an annual update on the progress of
implementation.

1 Highlight successes and challenges and future steps of

process.
Responsibility 1 Coboconk Norland Downtown Revitalization Management
Committee
1 Economic Development Officer
Timeline 1 Q42017
Resources 9 Personnel and staff time
Evaluation 1 Report Card distributed to all local business owners,

community and City Council annually.
1 Effectively communicate the progress of the DR
implementation.

2. Goal: Address and improve the current Downtown business mix by

refining and promoting identified business opportunities.

Challenge: More businesses in the Downtown(s)

2.1. Activity: Attract developers and business owners to inject new ideas and
uses into Coboconk and Norland Downtowns.

Priority

HIGH

Tasks

1 Work to attract new developers and business to Kawartha
Lakes, specifically unique/specialty retail and service
businesses.

1 Using business opportunities identified in the Market Area Data
report, assist new and existing businesses on establishing,
expanding or refocusing new opportunities.

1 Develop relationships with local Realtors, help promote
Downtown Revitalization research, Streetscape and Facgade
Design Guidelines and CIP to clients.

Page 20



Coboconk and Norland

Downtown Revitalization I@WARTHA@S

Update and maintain building and business inventory
Business and Community Economic Development Officers
Support from Economic Development Manager

Coboconk, Norland and Area Chamber of Commerce
Timeline Short/Ongoing

Update and complete building and business inventory by Q3.
2017

Staff, business owners, real estate processionals
Streetscape and Design Guidelines and CIP

Economic Development Website

Track new development and business interest in Downtown(s)
Building inventory complete and updated regularly.

Responsibility

= =4 -4 =4

Resources

Evaluation

= =4 =4 -4 -2

2.2. Activity: Work with Municipal Staff to identify and promote market ready
properties to potential investors. (Planning Staff and EcDev)

Priority
Tasks 1 Building inventory with zoning, usage, permitted allowances,
and property tax information.
o Developand mar ket a “Tool kit
help them locate in Fenelon Falls.
T “Tool ki t” will i nclude writt e

appropriate contact information to help new businesses
establish themselves.

Responsibility

Timeline 1 2018
Resources 1 Staff time
1 Online platform(s) to share toolkit
9 Design and printing costs
Evaluation 1 Property listing complete and maintained regularly.

2.3. Activity: Coordinate a public information session to educate local
businesses on market area data and reports developed through the
Downtown Revitalization project.

Activity: Host a downtown business owner special meeting to truth test the
strategic plan, goals and activities.

Priority HIGH
Tasks 1 Identify and invite key stakeholders, local business owners and
councillors to special meeting
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Develop presentation and prepare summary for strategic plan
for attendees.

Responsibility 1 Coboconk, Norland and Area Chamber of Commerce
1 Economic Development staff
Timeline 1 Short
1 Endof Q1, 2017
Resources 1 Staff and stakeholder time
1 Meeting space
1 Printing for publications
Evaluation 1 Local businesses and property owners engaged in supporting

the implementation of the Downtown Revitalization Strategic
Plan.

2.4. Activity: Establish a process to allow for the removal of derelict buildings
that will not prohibit future development.

Priority HIGH

Tasks 1 Identify properties of concern, including necessary information
from Planning re: zoning, uses, and MTO setback allowances.
Register buildings on Derelict Buildings Registry

Work with Planning to develop a process to allow for buildings
to be removed that will not prohibit future development
Responsibility 1 Municipal Staff: By-Law, Building, Planning, Economic
Development

Coboconk Norland Downtown Advisory Committee

Property Owners

Long

2018/19

Personnel Time

Community input

Derelict buildings removed by property owner with the
opportunity for re-development.

T
T

Timeline

Resources

Evaluation

A |=Aa=A=A=A=a="

3. Goal: Improve the visual appearance and functionality of the public
realm to create a year round cottage community for residents and

visitors to enjoy.

Challenge: Public Infrastructure and Beautification
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3.1.Activity: Engage the Ministry of Transportation Ontario in supporting the
Downtown Revitalization through permissions to implement signage and
the Streetscape and Facade Guidelines.

Priority HIGH
Tasks 1 Arrangement of encroachment allowances from MTO for
Coboconk, Norland

1 Work with senior officials of MTO and political officials.
Responsibility 1 City of Kawartha Lakes staff

1 Support from the Coboconk, Norland and Area Chamber of

Commerce

Timeline 1 Ongoing
Resources 1 Ministry of Transportation Ontario

1 City of Kawartha Lakes Public Works and Engineering

1 City of Kawartha Development Services (Planning, Building

and Economic Development)
Evaluation 1 MTO allowance to implement signage and public aspects of
streetscape guidelines

3.2.Activity: Research viability of a downtown public WiFi program that allows
all visitors to connect online.

Priority

Tasks 1 Identify local WiFi internet providers (i.e. EastLink, CableCable,
Nexicom)

1 Set up meeting with appropriate Municipal Departments,
Chamber of Commerce and internet provider

1 Determine operational logistics and set up agreement
Responsibility 1 City of Kawartha Lakes Economic Development

1 Support from Chamber of Commerce

9 City of Kawartha Lakes Parks and Recreation?
Timeline 1T M

1 Q2,2018
Resources 1 Staff time
Evaluation 1 WiFi access available

3.3. Activity: Install public washrooms close to Coboconk downtown, with easy
access for boaters.

Priority HIGH
Tasks 1 Explore design options considering economical, cost effective
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approach.
1 Restrooms open during peak season May long weekend
through to Thanksgiving weekend each year, 24 hours a day, 7
days a week.
Responsibility 1 City of Kawartha Lakes
Timeline 1 Q4-2020
Resources 1 Necessary budget for development and maintenance of
facilities
1 Personnel time
Evaluation 1 Bathrooms installed and functioning

4. Goal: Engage business and property owners to enhance utilization of

space and visual appearance of properties through a commitment to
create a cottage community by implement ing the facade guidelines

and community improvement plans.
Challenge:

4.1.Activity: Encourage business and building owners to rehabilitate,
repurpose and/or develop their land and buildings based on the
Streetscape and Facade Guidelines.

Priority

Tasks 1 Include in the planning and building process for the municipality
to provide guidelines to permit applications through planning
and building.

1 Establish a listing or database of grants or loans that are
available to business owners.

1 Develop a welcome package from the Chamber of Commerce
and Economic Development for new businesses in community.

1 Promotion of Streetscape and Facade Design guidelines and

potential funding opportunities to businesses.

Coboconk, Norland and Area Chamber of Commerce

City of Kawartha Lakes Staff (Economic Development, Building

and Planning)

Responsibility

= =4

Timeline I Ongoing
Resources 1 Personnel time
9 Promotion of tools and resources available
1 Private landowner budgets
Evaluation 1 Downtown buildings rehabilitated following the recommended
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5. Goal: Be recognized as a travel destination of choice.

Challenge: Attract Visitors

5.1.Activity: Work with business owners to stay open past 6pm on Fridays.

Priority

Tasks 1 Educate local business owners on consumer demand and
advocate for extended hours on Fridays.

1 Work with business community to achieve standardized hours
for evenings and weekends during the peak season.

Responsibility 9 Coboconk, Norland and Area Chamber of Commerce
Timeline  Summer 2018

Resources 9 Staff time

Evaluation 9 Consistent, extended hours in downtowns achieved.

5.2. Activity: Product development of natural assets for experiential tourism.

Priority HIGH

Tasks 1 Host a networking session for the businesses and operators in
the Tourism sector to connect and discuss experiential product
development.

Support local businesses in combining their products, services,
accommodations and activities into tourist packages.
(Examples include: fishing, boating, paddling experiences)
City of Kawartha Lakes Tourism Development Officer
Coboconk, Norland and Area Chamber of Commerce

Regional Tourism Organization 8

Local business owners and operators

Launch in Q2, 2017

=

Responsibility

Timeline

Resources Tourism staff to facilitate networking session(s).
Chamber of Commerce to assist and bring operators together

Mi ni mum two “products devel o

E N IE NE I IE R IE

Evaluation

5.3.Activity: Establish a successful marketing and promotions program for
experiential tourism and natural assets.
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1 Develop a marketing strategy with support from experienced

Priority HIGH

Tasks

T

marketing consultant.
Access funding to support development of marketing strategy,
and the development of marketing products.

Responsibility

Establish a Marketing Committee under the Board of Directors
for the Coboconk, Norland and Area Chamber of Commerce.
Business Owners

Timeline

= =

Q2 (Spring) 2018, following the development of products
identified in 5.2.

Resources

= =4 =4 -4

Staff and Business Owner/Operator Time

Funding for marketing plan and development

Tourism Development Officer

Coboconk, Norland and Area Chamber of Commerce and
Board

Evaluation

E

Marketing Strategy developed

Evaluation of marketing to be determined through Marketing
Strategy

Engagement of promotions through print media, website(s) and
social media, etc.

5.4. Activity: Create a vibrant weekend atmosphere for visitors.

Priority

Tasks

1

Bring businesses, local organizations and churches together to
plan interactive weekends throughout the peak season May —
August

(Examples of activities include live music, shopping, events and
food, farmers markets)

Responsibility

= =

Local businesses and organizations
Coboconk, Norland and Area Chamber of Commerce to
facilitate.

Timeline 1 Beginin Summer 2017, expand programming in 2018 and
2019

Resources

Evaluation 1 More active weekends and weekend population growth
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6. Goal: Better utilization of existing parking assets, and identification of
potential parking space on public and private land.

Challenge: Parking

6.1.Activity: Enhance the visibility of the municipal parking lot in Norland
using the Streetscape and Design Guidelines

Priority
Tasks 1 City to establish a 5 year Capital Asset Improvement Plan for
Coboconk and Norland, including parking assets, and identify
necessary budget and process requirements

Responsibility 1 City of Kawartha Lakes
Timeline 1 End of Q4 2018
Resources 1 City of Kawartha Lakes
1 Chamber of Commerce to act as a resource for in-kind
beautification and support.
1 Horticultural Society to maintain flowers as necessatry.
Evaluation 1 Increased use and visibility of the parking lot.

6.2. Activity: Identify and mark parking spaces in Coboconk.

Priority HIGH

Tasks 1 Engage with Ministry of Transportation Ontario and City of
Kawartha Lakes Public Works department to receive
appropriate permissions necessary.

Engage with business owners to identify available parking for
staff off of the main street.

=a

Responsibility 1 Public Works

1 Ministry of Transportation Ontario

1 City of Kawartha Lakes Economic Development to facilitate
Timeline 1 As per the Corridor Study and 5 Year Capital Asset Plan
Resources 1 Streetscape and Facade Design Guidelines

9 Staff personnel time
Evaluation 1 New spaces identified and painted in the downtown

1

Alternative parking identified and utilized for staff
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7. Goal: Develop and implement a signage plan that supports the
community, businesses. recreation and tourism.

Challenge: Signage

7.1.Activity: Advocate with the Ministry of Transportation Ontario to allow for
businesses to advertise along Highway 35 and in the downtown core(s).

Priority HIGH

Tasks 1 Identify and engage with appropriate representatives to obtain
necessary permissions for sign installations.

1 Identify necessary wayfinding needs for local businesses and
community assets, in addition to larger highway signage.

Responsibility 1 City of Kawartha Lakes Economic Development
9 Staff support from the Coboconk, Norland and Area Chamber
of Commerce.
Timeline 1 Q4, 2017
1 Ongoing
Resources 9 Personnel Time
Evaluation

7.2.Activity: Conduct sign inventory to identify redundant signs, necessary
upgrades and new signage opportunities.

Priority

Tasks M Coboconk, Norland and Chamber of Commerce to conduct
signage inventory

1 Support from City of Kawartha Lakes staff to upgrade and
install new and necessary signage.

Responsibility 9 Coboconk, Norland and Area Chamber of Commerce
91 City of Kawartha Lakes staff

Timeline 1 Q2,2017

Resources 1 2013 Sign Inventory
9 Personnel Time

Evaluation 1 Signage inventory completed.

7.3.Activity: Install way finding signage for recreation facilities, businesses off
of main street, parking and public infrastructure.

| Priority \ \

Page 28



Coboconk and Norland

Downtown Revitalization KI\WARTHAwS

Tasks Identify funding opportunities for signage

Use developed sign inventory to guide installation.
City of Kawartha Lakes staff (Public Works, Economic
Development, Parks and Recreation)

Coboconk, Norland and Area Chamber of Commerce
Business Owners

Q2, 2018

Sign inventory identifying needs

Municipal Budget

Personnel Time

Business engagement and support

New signage installed.

= =4 =2

Responsibility

Timeline
Resources

ENE L LB IEIEE]

Evaluation

7.4.Activity: Upgrade or install new community entrance and event signs and
downtown gateway signage.

Priority

Tasks 1 Identify a new process for community signage in Kawartha

Lakes in partnership with Asset Management to ensure life

cycle of new and existing signage is mapped and monitored.

Responsibility 1 City of Kawartha Lakes Staff (Economic Development, Public
Works, Asset Management)

1 Coboconk, Norland and Area Chamber of Commerce to

support.
Timeline T 2019
Resources 1 Staff Time
1 Funding for new signage
Evaluation 1 Signs installed

8. Goal: Enhance recreation opportunities in Coboconk and Norland

Challenge: Recreation Infrastructure and Programming

8.1.Activity: Assess current recreational programs, social and capital
infrastructure and identify recreational gaps.

Priority

Tasks 1 Coboconk, Norland and Area Chamber of Commerce establish
a sub-committee to oversee community and recreation assets.

Responsibility 9 Coboonk, Norland and Area Chamber of Commerce
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1 Engage with City of Kawartha Lakes Parks, Recreation and
Culture Division
1 Kawartha Lakes Recreation and Sport Council
Timeline 1 2017
Resources 9 Personnel
Evaluation 1 Recreational gaps are identified, with recommendations for

enhancing and expanding infrastructure and programs.

8.2.Activity: Increased utilization of recreation facilities by increased
programming, enhanced promotions of facilities and activities, events and
use by community groups and visitors.

Priority

Tasks

1 Increased programming in community, with support
from Parks, Recreation and Culture.

1 Identify funding and partnership opportunities to
leverage existing resources.

1 Work with Kawartha Lakes Small Business and
Entrepreneurial Centre to identify potential Summer
and Starter Company Businesses.

1 Engage with Kawartha Lakes Sport and Recreation
Council to host a recreation registration fair.

Responsibility

Community led

Support from the Coboconk, Norland and Area
Chamber of Commerce community/recreation sub-
committee.

1 Support from City of Kawartha Lakes Parks,
Recreation and Culture, Economic Development and

= =4 =

Tourism.
1
Timeline 1 Ongoing
1
Resources 1 Personnel and staff time.
1
Evaluation i
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8.3.Activity: Explore funding for recreational capital project needs and bring
partners together to operationalize.

Priority
Tasks 1 Initialize the below projects, and research further needs:
A Install walking and ice rink trail.
A Enact Phase 2 of the Norland Community Centre and
Arena upgrade including the outdoor ice surface.
A Increase, install and upgrade boat docking and launch
amenities in Coboconk, Norland and Rosedale.
1
Responsibility 1 Partnership between the community and the Coboconk,
Norland and Area Chamber of Commerce
community/recreation sub-committee
1 Churches, Social Organizations (i.e. Lions Club, Civitan Club,
etc.)
1 .Support from City of Kawartha Lakes Parks, Recreation and
Culture, Economic Development and Tourism.
Timeline A Norland Community Centre: Winter 2018
A Docking: Summer 2017
A Trails: 2020
Resources A Personnel
A Municipal Budget
A Additional Funding
Evaluation 71 Increased and improved recreational capital assets.
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