
Transforming businesses across the
 City of Kawartha Lakes one makeover at a time.



“When we combine private and public investments in our downtowns, we introduce vibrancy, growth and dynamic spaces for our communities to enjoy.”
                                                                                                                                                                                                               Rebecca Mustard, Manager, Economic Development, City of Kawartha Lakes     

What is the Million Dollar Makeover? 
The Million Dollar Makeover is a funding program available to support property and business owners 
in improving the visual and functional aspects of their commercial, mixed-use commercial/residential 
or heritage designated residential buildings. The City has over one million dollars in financial incentives 
available through loan and grant programs. 

The program is available across the City of Kawartha Lakes, with priority areas being:  
• Downtown and Main Streets of Bobcaygeon, Coboconk, Fenelon Falls, Lindsay, Norland, 
  Omemee and Woodville
• Heritage Conservation Districts (maps are available at www.kawarthalakes.ca/makeover) 

Makeover funding programs available 
For full details on the programs available, visit www.kawarthalakes.ca/makeover. 

Signage Improvement
Improve the appearance of your sign while becoming consistent with other business signs 
throughout Kawartha Lakes. Financial incentives will support improving the appearance, aesthetic, 
and consistency of Kawartha Lakes business signage. Eligible costs include the improvement or 
replacement of signage, street number, and/or awnings and lighting associated with signage. 
Grants: Up to $2,000

Façade Improvement
Renew and update building façades with an emphasis on the front 
of buildings. Side and rear façades may be considered if located on 
a corner lot, or if highly visible from a public space abutting other 
front façades. Eligible costs include: restoration or replacement of 
exterior building treatments, cornices, eaves, and parapets; windows, 
doors and awnings, exterior lighting; exterior painting and redesign of 
storefront or entrance modifications. 
Grants: Up to $5,000

Building Repair and Renovation
Encourage rehabilitation through building repairs, renovation, energy retrofits, and utility upgrades. 
Costs of upgrades to the physical interiors of buildings including structural repairs to walls, ceilings, 
floors, and foundations; interior restoration and design; and, other improvements that may bring a 
building up to code, or address health, safety, or risk management issues.
Grants: Up to $4,000

Accessibility Improvements
Costs of interior or exterior projects to improve accessibility for people with disabilities.

Design Studies
To support the cost of preparation for architectural, engineering plans and site plans for property 
infrastructure improvements. High quality architectural or engineering plans and site plans for building 
façade improvements, building, fire or electrical code retrofits, accessibility retrofits, or landscaping and 
property infrastructure improvements.

Heritage Conservation 
Encourage conservation of heritage characteristics for designated heritage 
properties or properties within a designated heritage district. 

Outdoor Patio 
Boost the development of outdoor patios and similar “el fresco” dining 
opportunities. Program will cover costs for a deck, patio stones or a similar 
surface, fencing, or roll up or folding aluminum/glass garage doors or similar 
installations to open up the building to the outdoors.

Outdoor Art 
Foster permanent art installations in the public realm that promote and 
support local arts and culture. Program will support costs to commission, 
purchase or install permanent outdoor art installations including but not 
limited to murals and sculptures.

Makeover programs available through a grant or loan application:

Makeover programs available through a loan application:

Grant and loan financial information
Grants through cost-sharing: Grants available to properties within the downtown areas that completed 
a Downtown Revitalization project (Lindsay, Omemee, Coboconk, Norland and Fenelon Falls). 
The City will match up to 50% of all eligible costs to a maximum of the stated amount. 

Loans: The term of the loan granted will be for 5 years at a low interest rate.

Timelines:
November 2018 
Application intake is open

The Million Dollar Makeover Project is brought to you by the City of Kawartha 
Lakes Community Improvement Plan (CIP) financial program and our funding 
partner Kawartha Lakes Community Futures Development Corporation. The 
grants are funded by the Ontario Ministry of Agriculture, Food and Rural Affairs.

January 17, 2019, 4:30pm 
Application deadline

February 2019 
Successful applicants announced



What to do:

Connect with our team today 
You are encouraged to have a pre-application meeting with staff. Our team is here to advise 

you on your project by outlining the important steps in the application process.and 
construction phases in order to help you succeed.

Step 1
Look for opportunities to improve your building and property. Determine 
which Million Dollar Makeover program(s) best fits your project. 

Step 2
Confirm your eligibility by submitting an expression of interest at 
www.kawarthalakes.ca/makeover.

Step 3 
Connect with the City’s Economic Development team to arrange a 
pre-application meeting to answer any of your application needs.

Step 4 
Complete the application and gather all your required documentation. 
Visit www.kawarthalakes.ca/makeover to then submit your application online.

All makeover applications need to be submitted by no later than 
January 17, 2019, 4:30pm

Visit our website 
www.kawarthalakes.ca/makeover

Give us a call  
Toll Free: 1-888-822-2225 extension 1396
Telephone: 705-324-9411 extension 1396

Email: makeover@kawarthalakes.ca


