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As Service Manager (SM) for Kawartha Lakes and Haliburton County, the City of 

Kawartha Lakes is responsible for the financial support of existing social housing and 

serves a key role in the delivery of new affordable housing programs. The SM also 

administers homeless support and homelessness prevention programs. 

SMs are required, as part of the Province’s Long-term Affordable Housing Strategy, to 

complete a Ten Year Housing and Homelessness Plan (HHP). The goals and actions in 

this local HHP will be implemented and monitored from January 1, 2014 onward and 

must include provincial areas of interest. 

Provincial affordable housing strategy 

Housing Services Act, 2011 

City’s ten year HHP 

For the full HHP and background reports visit the City’s website. 

file://///fps1/shared/Workgroup/Communications/Housing%20website%20documents/Word%20Version%20of%20Documents/www.city.kawarthalakes.on.ca/HHP
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Vision statement 

Our vision is to provide adequate, stable, affordable, well maintained and diverse 

housing choices with access to a variety of flexible supports enabling people to meet 

their housing needs throughout their lifetime. 

Principles 

 Housing is a social determinant of health. 

 Homelessness prevention and rapid rehousing through a Housing First approach 

are key to ending long-term homelessness. 

 People should have access to affordable housing in good repair within or close to 

the community of their choice. 

 All persons have the right to be treated with dignity and respect. 

 Investing in affordable housing fosters inclusive communities and supports 

economic development. 

Reports informing the HHP 

There are number of key reports that inform and strengthen the Ten Year Housing and 

Homelessness Plan.  These include: 

 City of Kawartha Lakes Community Plan for Homelessness Prevention, 2007 – 

2011, June 2007 

 Poverty Reduction Strategy for the City of Kawartha Lakes and the County of 

Haliburton, 2012 

 City of Kawartha Lakes Age Friendly Project Assessment: Report to the 

Community, 2012 

 County of Haliburton Housing Study:  Phase 1, Need and Demand Report, April 

2013; Phase 2, Housing Policies and Action Report, February, 2013; County of 

Haliburton Housing Strategy, April 2013 

 City of Kawartha Lakes Housing Needs Study, 2012 

 Community Visioning Summary for City of Kawartha Lakes Secondary Plans, 

March 2012 

Community input 
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Between Nov. 2012 and May 2013, community input into the HHP was invited by way of 

key informant interviews, stakeholder meetings, two public meetings and a survey. 

In 2012, the Poverty Reduction Strategy Steering Committee completed an extensive 

community consultation; 500+ people with lived experience of poverty participated by 

way of focus groups and a targeted survey. These consultation efforts inform and 

support this Plan. 

Haliburton County also carried out significant community consultation in the preparation 

of their 2013 Housing Strategy. The results of these consultations provided significant 

help in the creation of this Housing and Homelessness Plan. 

HHP goals for 2014-2023 

1. Increase the Supply of Affordable Housing 

2. Align Municipal Financial and Planning Policies with Affordable Housing 

Objectives 

3. Integrate Homelessness Prevention Programs to Make Effective Use of 

Resources and Ensure Person-Centered Access to Services 

4. Identify Gaps and Collaborate in Planning for Housing with Supports 

5. Ensure the Long-Term Viability and Affordability of the Existing Social Housing 

6. Improve the Quality of Private Market Housing Including New Barrier Free 

Housing 

7. Identify, Monitor and Evaluate System Outcomes 

For more information on HHP goals, objectives and actions see the full report online 

Survey results 

A survey was conducted between May & July 2013 as one of several methods of 

obtaining community input particularly to hear from those with lived experience. The 

survey was accessible online and at community agencies providing housing-related 

services. Of the 114 surveys completed 60% of respondents were not able to afford 

their current rent/housing expenses and 27% of respondents were living in housing that 

was unsafe or in need of major repairs. Further, 75% of respondents identified the 

creation of affordable rental housing as a priority, and 39% identified the need for more 

affordable ownership housing. 
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Key housing themes 

 Smaller households are the predominant household type 

 A continuum of housing options are needed for a growing seniors population 

 There is a limited supply of private market rental housing, particularly in the 

affordable range 

 Improving the diversity of housing stock geared to seniors and smaller 

households (including improved accessibility) is a key issue 

 The Service Manager’s portfolio of social and affordable housing makes a 

significant contribution to the supply of rental housing 

 Energy efficiency and the quality of housing is a key concern 

 There are very few culturally-specific housing options and services for aboriginal 

households 

 There is a government policy shift away from emergency shelter and short-term 

solutions towards providing permanent, affordable housing with supports 

 Building upon the system’s capacity to provide housing with supports is a 

necessary strategy to reduce homelessness 

 There is a high degree of collaboration between community organizations 

providing information and supports to help at-risk households 

Area context 

The City of Kawartha Lakes covers a land area of 3,067 square kilometres and has over 

250 lakes. The County of Simcoe and the District of Muskoka are to the northwest, the 

County of Haliburton to the northeast, to the east is the County of Peterborough and on 

the south and southwest is Durham Region. 

In addition to the approximately 73,200 permanent residents there is a large seasonal 

population estimated at 31,000 residents each summer. The economic base of 

Kawartha Lakes reflects a diversified economy which includes: agriculture, 

manufacturing, construction, retail trade, finance and real estate, tourism, educational 

services and other public sector jobs. 

Haliburton County also known as the Haliburton Highlands, is comprised of four 

separate municipalities covering over 4,000 square kilometres of natural landscapes 

and over 600 lakes. As previously noted, the County is to the northeast of the City and 
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shares boundaries with the District of Muskoka, Hastings County, the District of 

Nipissing and the County of Peterborough. 

The permanent population is 17,026 with an estimated seasonal population of more 

than 48,000.  The economy is in large part comprised of retail, trade and construction 

jobs; however, the arts, entertainment and recreation sectors also employ a large 

proportion of the labour force. 


