
Councillor Page Department Question/Request Answer

Richardson
Corporate 

Services

When is the 2020 audit going to be complete? Is there 

an opportunity for Council to use  the 2020 surplus to 

reduce the tax levy pressure in 2021?

Staff are currently finalizing the 2020 year end position, and the audit will commence in April.  Any surplus for 

2020 will be known in advance of the 2021 final tax bills being produced.  Report CORP2021-005 on the Feb 16th 

agenda provides an alternative recommendation to direct some/all of the 2020 surplus to the 2021 budget and 

strategies to reduce the 2021 tax levy pressure.

Richardson
Corporate 

Services

How much are we putting into the Winter Control 

Stabilization fund, and Insurance Stabilization fund?

The insurance premium savings of +/- $500K are included as a transfer to reserves in the 2021 budget.  To date, 

the City has not had a surplus in winter control to be able to establish a reserve.  It is expected that upon 

completing the 2020 year end financial position, that winter control will be in a surplus of +/- $1M.  As part of the 

year end audit, staff will be recommending to Council that the 2020 winter control surplus be used to establish a 

reserve for stabilization purposes. 

Richardson
Corporate 

Services

What agencies are reporting a decrease in their 2021 

budgets?

Attached is a list of all the agency, board and committee budgets for 2020 and 2021 with the proposed 

increase/decrease

Ashmore
Corporate 

Services

Of the $3M of the 2019 surplus what has been allocated 

thus far in various programs and what is remaining of 

that surplus to allocate for the operating budget?

To date, Council has approved the use of the +/- $3 million 2019 surplus for:

• Reconstruction of Colborne Street, Fenelon Falls $1,800,386

• Replacement and Upgrade of boat launches (Head Lake, Elliott Falls, and Coulson Park) $115,000

• 50/50 Community Program $80,000

• Arts Culture and Heritage Recovery Funding Framework $100,000

• Community Pandemic Recovery Fund Framework $120,000

The remaining funding available is +/- $780,000.  The Operating Decision unit listing recommends the use of an 

additional $200,000 to support an enhanced level of service in our downtowns, parks, and tourist destinations.

Ashmore 12
Human Services / 

Public Works

Contracted services is increasing by 39%.  Why are we 

using more contractors? What is the average per 

contract cost increase? Could the City save money by 

converting some portion of contracted work do full time 

employees that may be less expensive than 

contractors?

The 2021 budget does not include the use of additional contractors.  The three key components of our contracted 

services budget is Victoria Manor, waste and recycling collection and roads operations.  There are no changes 

contemplated in these services for 2021.  The increase is a result of increased pandemic costs (Victoria Manor), 

and contractual increases associated with waste and roads. Public Works continues to review contracted vs 

internal use of resources and will make recommendations where supported by a business case.

Richardson 13
Corporate 

Services

Can you explain interfunctional adjustments/ 

interdepartmental charges in detail budget description, 

seems to be and increase in each department?  I know 

its transfer of cost between departments... is the focus 

vehicles or other?

The Fleet division includes all the costs associated with maintaining City vehicles.  Those costs are then allocated 

back to the department/division that use the vehicle through an interfunctional adjustment.  In preparation for the 

2021 budget, a review of the allocations was conducted and it was determined that the costs borne by Fleet were 

exceeding the amounts transferred to the departments/divisions.  As a result the interfunctional adjustments were 

increased.  It’s important to note that while there may be significant increases/decreases in individual budgets,  

the net impact is zero.
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Richardson 21
Corporate 

Services

There has been a substantial increase in aggregate levy 

from 2018 from $0.06/tonne and now $0.198 how much 

does that equate to in the capital reserve for haul 

routes?

The amount being transferred to the capital reserve for 2021 is $1,215,000.

Elmslie 50
Community 

Services

Interdepartmental charges have increased 225,000 due 

to 68 Lindsay St. Being fully funded by debenture at the 

end of 2020, shouldn't this result in a decrease? 

The increased interfunctional charge is the debt payment for 68 Lindsay Street.  The offset is in Corporate Items.

Richardson and 

Referred from 

Feb 2 meeting

63 Library Services

Why is an additional staff member required, what is this 

position? What is the portion of salary increase for that 

position?

Page 63 of the budget book has been updated.  The original page had not been updated and was referencing the 

change in personnel from 2019 to 2020, rather than 2020 to 2021.  For clarity, there are no additions to the head 

count in 2021.  The Library had a Specialist position that was included in previous years budget and was vacant in 

2020.  While the position was vacant, the Library took the opportunity to restructure and convert the Specialist 

position to a Manager of Public Services.  

As the community looks in 2021 to begin recovery from the pandemic, the Manager of Public Services will be 

instrumental in helping to increase library usage, programming sessions and attendance, and further developing 

community partnerships.

The total approved complement stays the same.  The only change to the 2021 was the increase in the salary (+/- 

$50K) from the old poistion ot the new position.  Report COPR2021-005 on the Feb 16 agenda provides an 

alternative recommendation for Council's consideration, to fund the Library Services tax levy increase from the 

2020 surplus.

Elmslie 65 Library Services
Annual increase in Branch leases, but 124,000 is in 

Salaries of the 131,000, is there something I'm missing? 

City staff salaries and wages have always been a large portion of the Library's budget. Annual contractual 

increases in salaries, staff movement through the pay grid, and the conversion of a position account for the 

change in wages.

Veale 65 Library Services

As a member of the Library board, I understand that the 

Library is forecasting a 2020 surplus in excess of 

$500,000, primarily resulting from gapping.  These funds 

would normally be transferred to reserves.  In an effort 

to reduce taxes for 2021, is it possible to allocate the 

equivalent amount of the Library’s 2021 tax levy 

increase ($131,423) from the 2020 surplus to reduce the 

burden to the taxpayer in 2021?

Staff are currently finalizing the 2020 year end position, and are anticipating that the surplus will be +/-$500,000.   

Report CORP2021-005 on the Feb 16th agenda provides an alternative recommendation, for Council's 

consideration, to enact your request.
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Ashmore 76
Corporate 

Services

Please list all WSIB for each department and what 

percentage is this increasing and why?

WSIB insurance is a statutory requirement for all businesses.  Employers are required to pay premiums that are 

based on a fixed percentage of annual payroll costs.  In turn, WSIB pays all costs associated with disability claims 

that are filed.   Employers who are publicly funded (ie municipalities) are able to self insure.  This means that 

rather than pay premiums, the City only pays the amount of the claims that are made each year, up to a maximum 

of the value of the premiums.  Being self insured for WSIB is a significant savings to the City.  The costs for all the 

City's WSIB claims are maintained in the HR budget, and are not budgeted in each department because the 

program is administered by HR and it would be impossible to predict which departments will have WSIB claims in 

any given year.  The total WSIB budget for the Corporation in 2021 is $1,165,000 which is a $240,000 increase 

over 2020.  The increase in 2021 is required to align the budget with the prior year actuals.  Staff will be 

recommending a stabilization reserve for WSIB to help mitigate future increases.

Ashmore 84
Corporate 

Services

One of the IT division's ongoing initiatives is the EDRMS 

project.  What is the cost for EDRMS in the proposed 

operating budget? Will the project be completed this 

year? What is the toal cost for the EDRMS project since 

it started? Are there any new contracts being considered 

for EDRMS and if so what is the procurement method?

The EDRMS project commenced in 2019 and had a capital cost of $447K.  In addition to this, the operating 

budget includes +/- $300K for software licensing costs and the cost of staff to implement the project.   Planned 

2020 phases of the project were delayed and/or deferred to 2021. Completion is expected to occur in early 2022.  

There are no additional contracts anticipated at this time.

Richardson 91, 96
Development 

Services

 Explain the huge increase in transfer to external 

organization, does this offset anywhere else in the 

Development Services budget?

This is the transfer to VCCS and Fleming College to deliver training in the Skills Advance Ontario project. That's 

the program in which we are working with local manufacturing and agricultural businesses to (1) train job seekers 

to fill positions they are having a hard time filling, and (2) train their existing workers so the workers have greater 

job security and the business has the skilled staff they need. We've contracted VCCS and Fleming to deliver the 

training.

We've got funding to March 31, 2021 and our Provincial contact said they are keen to see us request more 

funding for April 2021- March 2022. The application paperwork should be coming through soon.

Elmslie 106 Engineering
What sales does engineering have and why are they 

dropping by 25%?

The sales item listed on Page 106, under Revenue, is for the Airport fuel sales .

Due to limited airport activity, we have reduced the fuel sales (revenue) by 22% over last year.
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Richardson, 

Elmslie
129 Human Services

A huge shift in last 2 years for Contracted Services 

(Professional Fees), can we get an update on optics for 

changes as tax support requires is up to $1,325,583.

The expense increase under “Professional Fees” is almost entirely as a result of the Victoria Manor budget. For 

the purposes of the City budget entries, the total expenses for Victoria Manor is entered in the system under this 

category. The detailed budget is recorded and tracked outside the City’s finance system as it is directly 

administered by Sienna Senior Living. The detailed budget and reports are provided through the Committee of 

Management, which is recommending this budget to Council.

The increase in gross expenses is partially offset by a budgeted increase in revenue of $275,337. The majority of 

the Victoria Manor increase for 2021 are directly related to the pandemic response, including additional staffing 

requirements (increased hours and positions across most departments) to meet screening protocols; increased 

cleaning and disinfection protocols. 

Report CORP2021-005 on the February 16th agenda provides an alternative recommendation, for Council's 

consideration, to fund the pandemic related costs in the Victoria Manor budget be funded from the Safe Restart 

grant.

Ashmore 129 Human Services

According to the HKPRD approximately 80% of their 

staff is engaged in contact tracing due to Covid.  There 

are many in the community who have offered their 

services as volunteers to assist in contact tracing.  Why 

is the HKPRD not utilizing those services to supplement 

their staff?

This question has been forwarded to the HKPR Health Unit for review and comment.

Referred from 

Feb 2 meeting
129 Human Services

At the Feb 2 Council meeting there were questions 

pertaining to the HARM Reduction (needle exchange) 

program.

Correspondence from Dr Gemmill, Acting Medical Officer of Health with the HKPR Health Unit is included in the 

agenda for the Feb 16, 2021 Council meeting in response to the questions raised.

Richardson 147 Public Works

Increases in both general contracted services and 

environmental contact services.  Is this in response to 

increase services required on specific projects or across 

the City for new service levels? 

The summary on page 147 is a roll up of all contractual changes in the Public Works Department.  These 

increases are to maintain existing levels of service as mandated by Council in the various policies and by-laws. 

Solid Waste increases reflect the majority of those increases and are clarified in the response below.

Richardson 158 Public Works
Please provide a more fulsome explanation of $904,424 

increase in contracted services.

The key impact to contracted services in waste are the new contractual procurements related to collection and 

material recovery.  Council awarded the collection contract to Miller Waste in 2019 (CR2019-604).  With the 

contract renewal date of Sept 24, 2020, we are seeing the remaining increase (~$488k) for that contract in the 

2021 budget.  Similar story for the Material Recovery Facility.  The contract renewal for that service was August 8, 

2020, so we are seeing the balance of that contractual increase (~$532K) in the 2021 budget.  Staff were able to 

offset some of the increase with other operational savings (Eldon Leachate and reduction in sampling and 

reporting contract).
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Elmslie 158 Public Works

On the Miller Waste Contract we pay for pick up at 

38,000 plus stops.  In the summer we have more 

residents than in the winter also, not everyone puts out 

trash every week.  Is there a seasonal adjustment factor 

in the contract to take this into consideration

The Waste collection tender identified the number of municipal stops, which roads are collected on a seasonal 

basis and identifies the limit of 2 bags per residence in accordance with the By-Law.  For simplicity and in order to 

keep the contract efficiently managed, the contractor is asked to provide an average cost per stop for the services 

requested.  There is no seasonality to the number of stops paid for under the contract.  
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Elmslie 170 Public Works

Public Works Fuel Station Security Systems, $30,000, 

did we not put in a new security system in the last 

couple of years?  

Public Works has installed various security systems (surveillance) at facilities where concerns have risen.  These 

security systems are specific to our 15 fuel systems at various depot/facility locations.  There were 5 additional  

fuel security systems budged for in the 2020 budget where work is ongoing.  This $30K request is for the final 

year of a multi year special program.

Elmslie 170 Public Works
Roads support inspection patrol and maintenance, 

$95,000, can we get more information on this? 

Public Works is constantly seeking more efficient and effective ways to deliver service.  Over the past year, PW 

led a pilot (with participation from Engineering) of software called MESH.  It is a mobile enabled software allows 

enhanced functionality for inspections, data collection and records management.  Staff have found the program 

extremely beneficial and have included this request to work with IT to formally procure this or a comparable 

product through a RFP.  This project is included on the Special Projects decision unit list to amend the funding 

from tax levy support to the efficiency grant funds in the contingency reserve.

Elmslie 171
Community 

Services

Parks and Rec trail Forest Master Plan, $200,000, this 

seems like a lot of money considering we have a Trails 

Master Plan and don't need to start from scratch?

It is a Trails and Forest Master Plan combined. The Forest Management Plan is 20 years old and requires 

renewal and the Trails Master Plan is 15 years old and has expired and requires renewal. The combination of the 

2 plans and the fact that aged plans already exist has been taken into account and is assisting with alleviating 

significant costs. Cost estimates were received to prepare the budget requirements. 

City of Kawartha Lakes

2021 Proposed Special Projects Budget

Council Question and Answer



City of Kawartha Lakes

External Agencies, Boards, Committees

2021 Proposed Budgets

Change

2021 2020 2019 2021 vs 2020 % Change

Conservation Authority

     KRCA 1,291,771                   1,483,996         1,486,401           (192,225)        -12.95%

     Ganaraska 3,108                          3,108                3,108                  -                 0.00%

     Otonabee 8,972                          8,323                8,323                  649                7.80%

     Lake Simcoe 38,412                        38,453              41,603                (41)                 -0.11%

1,342,263                   1,533,880         1,539,435           (191,617)        -12.49%

Hali Kaw Ptbh District Health Unit 2,249,536                   1,877,349         1,877,349           372,187         19.83%

Doctor Recruitment 102,143                      102,143            102,143              -                 0.00%

Kaw Lakes Hali Housing Corp

     Operating 1,917,050                   1,917,050         1,917,050           -                 0.00%

     Capital 915,632                      919,000            919,000              (3,368)            -0.37%

2,832,682                   2,836,050         2,836,050           (3,368)            -0.12%

Kawartha Police Services  

     Operating 8,294,684                   8,046,590         7,928,946           248,094         3.08%

     Capital 99,929                        212,532            330,176              (112,603)        -52.98%

8,394,613                   8,259,122         8,259,122           135,491         1.64%

Victorian Order of Nurses (VON) 107,765                      107,765            107,765              -                 0.00%

Kawartha Lakes Library 2,036,810                   1,905,387         1,906,480           131,423         6.90%

Airport 39,959                        30,621              33,896                9,338             30.50%

Lindsay BIA 143,500                      143,500            143,500              -                 0.00%

Ontario Provincial Police

Operating 8,329,610                   8,468,045         8,567,488           (138,435)        -1.63%

Security 53,000                        53,000              53,000                -                 0.00%

8,382,610                   8,521,045         8,620,488           (138,435)        -1.62%

25,631,881                 25,316,862       25,426,228         315,019         1.24%


