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Message from 
Chief Administrative Officer  
Ron Taylor

The Office of Strategy Management (OSM) provides a much 
needed function in our organization. The municipality’s Strategic 
Plan is the guiding framework for the work that we do and OSM 
bridges the gap between strategy development and execution. 
This plan outlines the work being done to formulate a new 
Strategic Plan for 2020 and how OSM will be monitoring and 
reporting on how the plan is being implemented.

The vision of the Office of Strategy Management is “Even 
Better”. Kawartha Lakes staff and Council are accomplishing 
great things every day but there is always room to make things 
even better. Continuous improvement is one of our corporate 
values and I would like to encourage everyone to look at 
their processes to see how we can Make It Better. Many of 

you have participated in continuous improvement learning or have collaborated on a team that 
has improved processes. I am excited about the Make It Better Community of Practice which 
promotes a network of sharing best practices and challenges with our talented peers. There 
are so many new ideas that will help us enhance service to our customers, have a positive 
environmental impact, or create capacity in our organization. 

As we implement this plan together, it is important that we hear your feedback. There will be 
opportunities for you to provide input in the corporate Strategic Plan as it is developed and as 
part of the reporting and monitoring. You will also be asked for your input on Make It Better and 
how we can ensure we are continuously improving to provide you with the tools and resources 
you need.

Ron Taylor, CAO
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Office of Strategy Management
Strategic Plan
Introduction
The Office of Strategy Management (OSM) is a 
division of the Chief Administrative Office (CAO) 
that provides coordination for the development 
and execution of the municipality’s Strategic 
Plan, and is the steward of the corporate 
continuous improvement program.

OSM provides expertise in process 
improvements, data analysis, project 
management and corporate planning in order 
to deliver strategic change projects including 
efficient processes, strategic planning, 
operational reviews, service reviews and more.

In 2013, Kawartha Lakes adopted a 
Continuous Improvement culture and has 
provided learning and support to staff at 
all levels of the organization. Currently, the 
municipality boasts over 100 Lean Six Sigma 
Belts including White, Green and Black 
Belts. Continuous improvement projects 
and initiatives are happening throughout the 
organization with great success.

This Strategic Plan provides the framework to 
guide the ongoing work of OSM and provide 
a structure for the municipality’s Continuous 
Improvement program. This plan recognizes 
that to be a progressive, efficient and effective 
municipal organization, it is paramount to 
invest in Strategic Planning, our people and our 
processes.
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Office of Strategy Management 
Strategic Plan Framework

Make it Better

Strategic Goals

Corporate  
Strategy Effective People

Good Government
Responsible Fiscal Resource Management

Municipal Service Excellence
Effective Human Resources

Efficient Infrastructure and Asset Management

Collaboration  ̶  Continuous Improvement  ̶  Excellence  ̶  Innovation  ̶  Results
Values

Our Vision
“Even Better.”

Our Mission
To facilitate a collaborative culture focused on municipal excellence.
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Corporate Strategy
The Kawartha Lakes Strategic Plan defines the objectives and actions that are 
to be undertaken to achieve the vision outlined by Council and our community.

The Office of Strategy Management is responsible for the development, 
planning, monitoring and support of the execution of the Strategic Plan. 

Objective Action

20
19

Corporate Strategic Plan  
development

• Create Process for Strategy Development

• Develop Corporate Strategic Plan 2020-2023

Corporate Strategic Plan  
2016-2019 Implementation

• Action items included in Department/Division work 
plans

• Session with Senior Management Team to identify 
actions still outstanding

Strategic Plan Progress Report 
(scorecard)

• Develop Corporate Progress Report (scorecard) to 
report on the progress of the objectives within the 
Strategic Plan

20
20 Corporate Strategic Plan  

2020-2023 Implementation
• Action items included in Department/Division work 

plans

O
ng

oi
ng

Change Management

• Ensure employee feedback includes conversations 
related to continuous improvement

• Enhance employee engagement through 
relationship building across all levels of the 
organization

• Include continuous improvement mindset in 
competency model used in talent acquisition and 
succession planning

Auditing - Review of  
processes, programs and  

structure corporately
• Set schedule for service reviews
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Effective People
Kawartha Lakes employs great people and the Office of Strategy Management 
wants to partner with all employees to ensure they have the tools they need 
to be effective. OSM provides opportunities for Lean certification, professional 
development, coaching, mentoring, facilitation and project management 
services. Our Community of Practice offers the opportunity to share 
continuous improvement strategies and successes while networking with colleagues.

Objective Action

20
19

Community of Practice

• Create an employee community that supports and 
encourages continuous improvement

• Provide networking opportunities for staff across the 
organization to collaborate on successful practices 
and celebrate success

• Provide learning opportunities relating to change 
management, Lean methodology and tools such 
as Process Mapping, Waste Identification, Cause 
and Effect, Root Cause Analysis and Collaborative 
Problem Identification and Solving

• Process Mapping 101 

Communications Strategies • Brand and promote the Make it Better program

20
20 Professional Development • Annual professional development ‘conference’ to 

Make it Better

O
ng

oi
ng

Certification Programs
• White Belt Development through Fleming College

• Yellow Belt Development through Fleming College

• Green Belt Development through Fleming College

Leadership

• Explore opportunities to include continuous 
improvement in leadership programs

• Change Management Competency learning 
opportunities for leaders and aspiring leaders

• Relationship building competency development -  
3i Leadership Program “Inform, Interact, Involve”

Coaching/Mentoring • Support and guide Leaders and Belts

Culture Development • Continuously expand membership in the 
Community of Practice
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Make It Better
How can we “Make It Better?” Through the municipality’s Continuous 
Improvement program, employees are encouraged to explore ways to make 
their processes better by eliminating “waste”. Having better processes results 
in better service to our customers, and makes our work easier and more 
meaningful. By establishing clear expectations within our processes we also 
ensure consistent service delivery.

Objective Action

20
18

Assistance to Departments

• Develop Request for Service system

• Draft - share with Black Belts for feedback

• Present in January 2019 to Senior Management 
Team

Process Mapping

• Create Process Mapping 101 

• Engage Senior Management Team

• Confirm Standard Operating Procedure format and 
where to store

• Support project implementation for major/significant 
corporate plans and initiatives

O
ng

oi
ng

Project  
Management support

• Determine the project level (white belt, green belt, 
black belt, just do it) based on information provided 
by department

Auditing
• Review process efficiency

• Facilitate/support budget audit and funding sources

Reporting
• Monitor and report improvement opportunities

• Scorecards - Corporate (online, annual report), 
Department high level, annual workplan updates

Project Leadership • Facilitate cross-functional projects
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“Coming together is a beginning.  
Keeping together is progress.  
Working together is success.”

- Edward Everett Hale


