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Corporation of the City of Kawartha Lakes Standing Committee 
Terms of Reference 

Name 

Victoria Manor Committee of Management 

Mission 

The Committee is responsible for governance oversight of Victoria Manor 
operations in accordance with the Long-Term Care Homes Act, 2007 and 
regulations there under, and as may be delegated by Council and defined in 
these terms of reference. 

Objectives 

1. To fulfill the role described under the heading “Governance Role”. 

2. To advise the Council of the City of Kawartha Lakes on those matters 
described under the heading “Advice to Council”, for which Council retains the 
decision-making role. 

3. To advise the Chief Administrative Officer (CAO) or designate on those 
matters described under the heading “Advice to the Chief Administrative 
Officer”, for which the CAO or designate retains the decision-making role. 

Roles and Responsibilities 

Governance Role 

Collective Governance Role of the Committee 

The Committee fulfills the following governance responsibilities and may provide 
direction to the CAO or designate with respect to such responsibilities: 

1. ensures all its activities and decisions, in an effective and orderly manner, 
comply with the Long-Term Care Homes Act, 2007 (LTCHA) and regulations 
there under, and other applicable legislation; 

2. monitors compliance by staff with the LTCHA and regulations there under, 
and other applicable legislation; 

3. establishes, amends and monitors achievement of a vision, mission and 
values for Victoria Manor, and in doing so, seeks input from key stakeholders; 

4. decides upon and directs such changes as are needed to maintain and 
improve resident and family services, taking into account: statutory 
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requirements; the needs of residents and family members, employees, 
volunteers, and the community; and implications for the Council-approved 
operating budget; reports quarterly to Council on such decisions and 
outcomes; 

5. monitors the delivery of programs and services to residents of Victoria Manor 
by periodic review of performance information; 

6. ensures evaluation of the quality of program and service delivery; 

7. monitors financial performance, and decides upon and directs such changes 
as it deems necessary to achieve efficiencies in the operation of Victoria 
Manor in order to comply with the Council-approved budget; reports quarterly 
to Council on such decisions and outcomes;  

8. in accordance with Council resolution CR2013-235 (appended), approves and 
closes capital projects fully funded using the Provincial Structural Compliance 
per diem grant and makes decisions on disposition of surpluses and deficits 
for such projects; monitors progress on all capital projects; 

9. seeks and receives advice and recommendations from the Residents’ and 
Family Councils regarding what the residents and family members would like 
to see done to improve care or the quality of life in the home, and about the 
operation of the home generally; 

10. implements such directions as may be delegated to it by Council as a result of 
an operational review of Victoria Manor. 

Statutory Obligation of Each Committee Member 

Each member of the Committee shall: 

1. exercise the care, diligence and skill that a reasonably prudent person would 
exercise in comparable circumstances (LTCHA, S. 69(1)(a)); 

2. take such measures as necessary to ensure that the corporation complies 
with all requirements under this Act (LTCHA, S. 69(1)(a)); 

3. become knowledgeable of long-term care in Ontario; 

4. be committed to achieving and maintaining the vision, mission and values of 
Victoria Manor; and 

5. promote and communicate in a positive manner with the public concerning 
Victoria Manor. 

Advice to Council 
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The Committee may make recommendations to Council on the following matters, 
for which Council retains the decision-making role: 

1. the annual operating budget, and projects for the annual capital budget that 
would require municipal financial support in whole or in part; 

2. closure of capital projects funded in whole or in part with municipal financial 
support, and disposition of surpluses and deficits for such projects; 

3. re-development of Victoria Manor under Ontario’s Long-Term Care Renewal 
Strategy; 

4. ratification of collective agreements between the City and the Canadian Union 
of Public Employees Local 1167, and between the City and the Ontario 
Nurses Association; 

5. any matters about which recommendations may be made as a result of an 
operational review of Victoria Manor; and 

6. any other matters that, by reasonable interpretation of Council by-laws, 
resolutions and policies, are determined to be within Council’s decision-
making role. 

Notwithstanding the advisory role of the Committee to Council, the CAO or 
designate retains the right and responsibility to provide their own advice to 
Council on the matters outlined in this section and under the heading “Advice to 
the Chief Administrative Officer”. 

Advice to the Chief Administrative Officer 

The CAO is responsible for the management of Victoria Manor, meaning all 
matters not described under the headings “Governance Role” and “Advice to 
Council”, and delegates responsibilities to other staff in compliance with City 
policies. The Committee may make recommendations to the CAO or designate 
on any matter pertaining to the CAO’s management responsibilities. 

Compliance with City By-Laws, Council Policies, and Council 
Resolutions 

The Committee shall comply with all City by-laws and Council policies and 
resolutions that pertain to Victoria Manor except in the event same conflict with 
applicable legislation, wherein, the terms of the legislation shall govern. 

Composition 

The Committee consists of five (5) members, all being elected Council Members 
of the City of Kawartha Lakes, appointed to the Committee by a resolution of 
Council. 
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Term of Appointment 

Members are appointed for the term of Council (i.e., until the next municipal 
election). Following a municipal election, Council shall appoint the members of 
the Committee as soon as possible. 

Resources 

Staff support for the Committee shall be provided by the CAO or designate. 
Direct operating expenses for the work of the Committee shall be kept to a 
minimum. 

Meetings 

Meetings will be held on a set day and time as may be determined by the 
Committee or at the call of the Chair. The Committee shall meet no less than six 
(6) times annually. The Chair shall cause notice of the meetings, including the 
agenda for the meetings, to be provided to members of the Committee a 
minimum of three (3) business days prior to the date of each meeting. Quorum 
for meetings shall consist of a majority of the members of the Committee. 

Administration 

Any responsibilities not clearly identified within these Terms of Reference shall 
be the responsibility of Council, which may, at its discretion, change the Terms of 
Reference for this Committee at any time. Any changes proposed to these Terms 
of Reference by the Committee shall be recommended to Council via the CAO or 
designate through a report. 

Appointment of Officers 

The Committee shall, at its first meeting following a municipal election, elect a 
Chair from its membership. Thereafter, the Committee shall elect a Chair 
annually. The Committee, at its discretion, may also elect a Vice Chair annually. 
The staff person designated by the CAO to support the Committee shall serve as 
the Secretary to the Committee or delegate such role to another staff member. 

Procedures 

The City’s Procedural By-law and applicable Legislation or, where both of these 
are silent, Robert’s Rules of Order, shall govern procedures for the meetings of 
the Committee. 

Closed Meetings 

The Committee may, upon affirmative vote of the majority of its members present 
at a meeting, determine to hold any meeting or part of a meeting as a closed 
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session in order to discuss sensitive personal issues or legal matters. If the 
Committee elects to hold a closed session, all persons not entitled to vote (with 
the exception of the staff liaison and visiting members of Council, if any, and all 
persons excepted by the members) shall vacate the premises where the meeting 
is taking place. Closed meetings can only be held in accordance with Section 
239 of the Municipal Act, 2001. Prior to the commencement of closed session, a 
resolution shall be passed stating the general nature of the matter to be 
discussed and what section of the Municipal Act, 2001 applies. 

Agendas and Minutes 

A copy of the Agenda shall be provided to the Clerk’s office at the same time it is 
provided to Committee Members. 

Minutes of all meetings of the Committee, marked as “Draft”, shall be forwarded 
to the Clerk’s Office no later than two weeks after the meeting. The Clerk’s Office 
will electronically circulate the draft minutes to all members of Council for their 
information. Action items requested of staff and/or Council will be brought to the 
attention of staff or Council no later than at the time the draft minutes are 
circulated, and sooner if necessary.  The Clerk’s Office will maintain a set of 
printed minutes on file for public review. 

Reports 

All recommendations of the Committee to Council are to be forwarded to Council 
in a formal written report on the City report template. It will be the responsibility of 
the Committee to identify those recommendations to the staff supporting the 
Committee for final preparation of the report. 

Conflicts of Interest: 

Members shall abide by the rules outlined within the Municipal Conflict of Interest 
Act and shall disclose the pecuniary interest to the Chair and absent himself or 
herself from meetings for the duration of the discussion and voting (if any) with 
respect to that matter. 

Errors/Omissions 

The accidental omission to give notice of any meeting of the Committee to its 
members, or the non-receipt of any notice by any member, or any error in any 
notice that does not affect its substance, does not invalidate any resolution 
passed or any proceedings taken at the meeting. Any member of the Committee 
may at any time waive notice of any meeting. 



VICTORIA MANOR COMMITTEE OF MANAGEMENT TERMS OF REFERENCE 

Page 6 of 8 

Meeting Attendance 

Any member of the Committee who misses three consecutive meetings, without 
being excused by the Committee, may be removed from the Committee. The 
Committee must make recommendations, by a report to Council for the removal 
of any member in accordance with adopted policy. 

Location of Meetings 

The location of the meetings will be the Victoria Manor boardroom unless 
determined otherwise by the Committee from time to time. 

Purchasing Policy 

The Committee has no purchasing or procurement responsibilities. 

Human Resources Policies 

The Committee has the authority to approve human resources policies that are 
specific to Victoria Manor and are necessary to achieve and maintain compliance 
with the LTCHA and the Council-approved operating budget, taking into account 
advice from City staff and such consultants as may be engaged to assist in such 
matters. 

The Committee may advise Council on human resources policies that apply City-
wide. 

The Committee is authorized to decide upon and direct such changes in the 
Victoria Manor workforce as it deems necessary to achieve compliance with the 
Council-approved operating budget, taking into account the implications for 
service scope and quality, and compliance with the LTCHA. 

The Committee shall report quarterly to Council on its human resources 
decisions. 

Other Policies 

As it deems necessary, and in compliance with these terms of reference, the 
Committee has the authority to establish governance policies specific to the 
operation of Victoria Manor in order to achieve and maintain compliance with the 
LTCHA and the Council-approved operating budget, reporting to Council on such 
policies quarterly. 
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COUNCIL RESOLUTION 2013-235 

RESOLVED THAT Report VM2013-001, “Management of the Structural 
Compliance Per Diem”, be received; and 

1. THAT all funds in the Capital Reserve for Victoria Manor at the time of 
Council approval of these recommendations, including both uncommitted 
funds and funds already committed to open capital projects for 2013 and prior 
years (except funds committed for VM0904, Victoria Manor Redevelopment), 
be transferred to a Deferred Revenue account specific to Victoria Manor for 
application exclusively to such open capital projects, and approved capital 
projects in future years; and 

2. THAT, upon Council approval of these recommendations all Structural 
Compliance revenue received each month from the Province be transferred to 
the Deferred Revenue account; and 

3. THAT Council delegate authority to the Victoria Manor Committee of 
Management (the Committee) to approve each year, beginning in 2013, those 
capital projects that will be fully funded using uncommitted funds in the 
Deferred Revenue account projected to December 31st of the year to which 
the capital budget applies; and 

4. THAT Council delegate authority to the Committee to close capital projects 
referenced in #3 and to transfer any project surpluses to the Deferred 
Revenue account, and in the event of a project deficit at closure, to commit 
further funds from the Deferred Revenue account to cover such deficit; and 

5. THAT, for any capital project considered necessary by the Committee, but for 
which uncommitted funds in the Deferred Revenue account are insufficient, 
the Committee must apply to Council for the required additional funds before 
project commencement; and 

6. THAT Policy C-164 FIN 015 (Capital Close and Administration Policy) shall 
apply to all Victoria Manor capital projects, except that for projects approved 
by the Committee in accordance with #3: 

a. material changes in project scope must be reviewed and approved by the 
Committee; and 

b. if a project deadline extension is required, staff must prepare a written 
report to the Committee requesting such extension, which the Committee 
is authorized by Council to approve or not; and 

7. THAT capital project financial activity and status for Victoria Manor continue 
to be reported to Council in the periodic capital close reports for all 
departments and in the Health and Social Services quarterly activity reports; 
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8. THAT the amendments to the Committee’s terms of reference as shown in 
Attachment A to Report VM2013-001 be approved; 

9. THAT Policy Number C-149 CAO 036 – Delegation of Council Powers and 
Duties, be amended to reflect this approved delegation of authority to the 
Victoria Manor Committee of Management; and 

10. THAT Council’s decision take effect as of March 5th, 2013. 
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