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Progress Report

2017-2018

Highlights of the accomplishments of Council, staff and
our community over the last year.

A Healthy Environment
Managing our water, land and energy consumption
The Kawartha Lakes Healthy Environment Plan kicked off with government funding to begin a community-built
plan for targeting and reducing Greenhouse Gas Emissions (GHG). Watch for opportunities to contribute to our
community action plan to mitigate and adapt to climate change.
Completing Lake Management Plans with Kawartha Conservation for nine lakes. The implementation of these
plans will ensure we keep our lakes clean and healthy. See the plans at kawarthaconservation.com.
Continuing to protect prime agricultural land by including policies in the Official Plan and working with our
agricultural community.
Reducing and diverting waste
Through the public support of the Clear Bag program, we reduced the amount of garbage going to our landfills by
20%, which extends the lifetime of our landfills and saves approximately $500,000 each year.
At the Habitat for Humanity project at the Lindsay landfill, residents diverted 1.3 tonnes of reusable goods from
the landfill.
A larger, environment-friendly Leaf and Compost Pad was installed at the Lindsay/Ops Landfill, making drop off
easier for residents.

2017 Waste Diversion Success:

“Kawartha Lakes. Naturally beautiful. Offering an exceptional lifestyle.”
- Vision from 2016-2019 Strategic Plan

A Vibrant and Growing Economy
Investing in infrastructure to grow our municipality
We’re making it easier for new businesses and developers to invest in Kawartha Lakes and for residents
to improve their properties. “I’m impressed at how quick and efficient the Building Department has been to deal
with. I’ve gotten three permits over the past year and the last one was incredibly fast and the staff were so helpful.”
- Jason Willock
The new Colborne Street wastewater pumping station in Lindsay is under construction in order to meet the
demand for new residential and commercial development in the area.
Carried out the largest capital investment we’ve ever made in our roads program ($18.3 million in 2017) which
includes reconstruction and resurfacing of roads along with the care of bridges, sidewalks, traffic signals and streetlights.
We’ve committed to support improved mobile broadband access through a $299 million project funded by all three
levels of government and the private sector. This will close the cellular network gaps in the Eastern Ontario region,
boost mobile broadband service and increase public safety for residents and first responders during emergencies.
Enbridge Gas is expanding its service to Cambray, Cameron and Fenelon Falls with municipal support and a
provincial grant of $12 million.
Better marketing and improved community visibility is attracting visitors, businesses and residents
New, award-winning tourism website along with new library and municipal websites offer mobile-friendly
access to information and services. Download our mobile app, Pingstreet, for emergency notifications, news,
events and waste information. Watch for printed City publications in retail and community gathering spaces across
the municipality.
Contributing to a stronger, more diversified economy
We’re rolling out an Economic Development Strategy that builds on our strengths in the tourism, culture,
agriculture and specialized manufacturing sectors. The foundation of the plan is fostering a positive business
culture that attracts new entrepreneurs and develops a workforce to meet the needs of our changing economy.

We’re growing!

“It’s no surprise that once people visit Fenelon Falls, they can’t stop talking about
it. This is where you’ll find a mix of beach areas, waterfalls and a sense of history
that gives this place a certain glow.”
- Fenelon Falls named one of the Ten Most Popular Small Towns in Canada by Expedia readers,
November 2017

An Exceptional Quality of Life
Improving community well-being and access to affordable housing
Adopted an Affordable Housing Strategy with a variety of tactics targeting 25% of all future development
projects offering affordable housing options.
Construction has begun on the Affordable Housing and Human Services building in Lindsay that will house 24
individuals and provide easier access to consolidated social services and supports.
We continue to enhance accessibility for people of all ages and abilities. Actions include an assisted hearing
system in Council Chambers, accessible bus platforms and audio prompts on Lindsay Transit, accessible websites
and an Age-Friendly Business Engagement Strategy. A renewed five-year Accessibility Master Plan places
continued focus on inclusive services, employment, facilities and public spaces.
Fostering a more culturally vibrant community
Approved two new Heritage Conservation Districts (Downtown Lindsay and Oak Street, Fenelon Falls).
Launched the Arts and Heritage Trail to promote Kawartha Lakes’ rich heritage and diverse artistic talent.
An interactive online map invites discovery of hidden places, local legends, galleries, studios, concerts
and festivals. Visit artsandheritagetrail.com
The Neil Young concert in Omemee was made possible by many City departments and first responders working
together. It drew crowds and brought Kawartha Lakes into homes around the world.
New and improved parks and recreational facilities are in motion including a barrier-free splash pad in Fenelon
Falls, redesign of Logie Street Park in Lindsay and repurposing the Bobcaygeon Beach Trailer Park into the best
recreational use for all residents and visitors.
Newly relocated Omemee Public Library branch offers a large and welcoming space for all patrons to easily
access on the main street.

Affordable Housing and
Human Services Building, Lindsay Street

Good Government
Fiscally responsible service delivery
Created the first 10-Year Financial Plan that takes into account City requirements for the next decade. The plan
incorporates a long-term loan that will be paid down while keeping taxes at a steady and declining rate. Read the
Plan at kawarthalakes.ca/budget.
Committed to the first long-term plan for sustainable investment in our roads. Read more in the 2018 Budget Book
available online at kawarthalakes.ca/budget.
Delivered 2017 and 2018 budgets below forecasted tax rate increases while preserving the long-term financial
health of the municipality.
Efficient asset management
Generated more than $1 million revenue from the sale of surplus municipal property to reinvest in City assets.
To most efficiently deliver more than 200 services, we completed operational reviews on 49 of our core services.
Read more about Core Service Reviews at kawarthalakes.ca/majorprojects.
Created the first Asset Management Plan to catalogue and forecast maintenance and other requirements for
$3.2 billion of total public assets including 200 buildings,135 parks, 2700 kms of roads and much more.
Municipal service excellence
To provide efficiency and equal representation for the public, Council restructured wards and reduced Council
size. The eight new wards will have one Councillor elected for each ward and a Mayor elected City-wide, effective
the 2018 Election. Council compensation was reviewed and updated to reflect the responsibilities of an eight-ward
structure.
Developed Customer Service Standards to ensure the public receives consistent service in person, by phone
and online. Upgraded the call centre telephone system with a streamlined directory to allow callers to select
commonly requested departments.
Effective human resource management
Staff continue to apply Lean Six Sigma methods to foster a culture of efficiency and continuous improvement.

“Providing responsible, efficient and
effective services.”

Midway through our Strategic Plan
and on track to meet our targets.

- Mission from 2016-2019 Strategic Plan

Keep in touch online!
kawarthalakes.ca • explorekawarthalakes.com • kawarthalakeslibrary.ca
pingstreet mobile app

@kawarthalakes

@CityofKawarthaLakes

