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Policy Statement and Rationale:
The Corporation of the City of Kawartha Lakes (the “City”) is committed to effective and efficient use of financial resources.
Scope:
This policy applies to (i) the development of proposed capital and special projects, (ii) capital and special project approvals occurring outside the budget process and (iii) the management and closure of approved capital and special projects.
Definitions:
 “Asset” means, in accordance with guidelines established by the Public Sector Accounting Board, a tangible City-controlled resource facilitating the provision of municipal services and from which future economic benefits are expected to flow to the City over the course of multiple years.
"Capital budget” means, in accordance with the Municipal Act and as approved by Council, a plan of expenditures and financing for a set of capital projects.
“Capital program” means a set of related capital projects which are budgeted collectively for financing and management purposes.
“Capital project” means a project resulting in the acquisition, creation or betterment of an asset.
“Change in scope” means an additional of materials, equipment, etc. not originally provided for in the contract specifications.  
"Council” means the municipal council of the City.
“Debt” means funds borrowed for the purpose of financing a capital project.
“Development charges” means, in accordance with the Development Charges Act and the City’s development charges by-law, levies paid by owners of development to support growth-related capital projects.
“Funding source” or “Financing” means the type of funding used to finance a project.
“Operating budget” means, in accordance with the Municipal Act and as approved by Council, a plan of expenses and revenues for the provision of City services, including operation and maintenance of assets.
“Project” means a capital project or special project, whether proposed or approved.
"Project manager” refers to the department, division or staff of the City responsible for the management of projects within their purview.
"Scope” means all materials, equipment, etc. that were originally provided for in the contract specifications.
“Special project” means an operational project for works or purchases that: (i) are not capitalized into an asset; (ii) represent a significant non-annual operating expense; and (iii) are expected to require more than one year to reach completion.
“Special projects budget” means a special operating budget for a set of special projects.
“Surplus/Deficit” means the positive or negative budget balance in a project or a capital program upon its completion.
1.0	General Principles:
1.1 Projects should be properly proposed for budgeting and approval purposes, effectively and accountably managed once approved, and completed and closed on a timely basis.
1.2 Projects should be created with the approval of the applicable budget; the creation of projects outside of the budget process should occur only in emergencies or otherwise rare circumstances.
2.0 Project Proposal and Approval:
2.1 Each budget cycle, projects should be proposed and prioritized by project managers in accordance with applicable management directives.
2.2 Only in rare circumstances, such as an emergency, change in legislation or emergent grant, should projects be proposed outside the budget process. Such proposals must, except in an emergency, be facilitated by a report to Council prepared by the project manager.
2.3 Approved non-multiyear projects must be completed by December 31 of the year following their budget year (2 fiscal years from budget approval). Approved multiyear projects must be completed by December 31 of the year following their final budget year.
3.0 [bookmark: _Hlk97561696]Project Management and Closure:
3.1 The deficit threshold for an in-scope capital program or special project shall be the greater of $10,000 or 10% of the applicable budget to a maximum of $121,000. (See 5.1 in the Purchasing Policy). In the event a capital program or special project deficit exceeds or is expected to exceed that threshold, the project manager must address the matter with a report to Council. The report should examine options such as increased funding, reduction of scope and project closure.
3.2 A project close report is to be brought to Council by Treasury semi-annually (June and December), typically in Q2 and Q4 of each year.
3.3 For each open project, a project close report will:
3.3.1 Provide a status report, including progress to date and expected completion time.
3.3.2 Recommend closure if the project is complete or, where warranted, recommend extension of the completion deadline if the project is ongoing.
4.0 Contingencies:
See section 5.5 of the Procurement Management Directive for use of Contingencies.
5.0	Responsibilities:
5.1	Council is responsible for establishing this policy.
5.2	The Chief Administrative Officer is accountable for the provision of any management directives established under this policy.
5.3	Treasury is responsible for ensuring departments adhere to this policy and its management directives.
5.4	Departments are responsible for complying with this policy and providing Treasury with information required for the implementation of this policy and its management directives. They are also responsible for reporting to Council, as directed by the Treasurer, about any proposed changes to the scope or budget of any of the projects they manage.
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