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Policy Statement and Rationale:
The City of Kawartha Lakes is the provincially designated Consolidated Municipal Services Manager (CMSM) for the delivery of Children’s Services within the City and the County of Haliburton under the Child Care and Early Years Act (‘the Act’), 2014.
As CMSM, the City is the designated child care service system manager responsible for planning and managing licensed child care services in the City and County.  Child care services are managed by the City through a local service planning process that reflects current child care legislation, regulations and policies/directives.
The Act defines the CMSMs role and responsibilities including funding, cost sharing and eligibility requirements for applicable programs.
Scope:
This policy encompasses all Children’s Services programs and services funded, managed and administered by the City.
Policy:
1.	Council shall approve the annual operating budget for Children’s Services programs and benefits.
2.	The Manager of Social Services, reporting to the Director of Human Services, has the delegated authority under the Act and from Council to administer the Act according to provincial standards, City Management Directives and Standard Operating Procedures within the approved operating budget.
3.	As a provincially mandated program, City Management Directives and Standard Operating Procedures shall describe the related operational guidelines and procedures for Children’s Services programs and services and further define the authorities of City staff within Council approved budgets to ensure consistent delivery and administration of the program.
4.	Management Directives and Standard Operating Procedures shall describe the related operational guidelines and procedures and define the decision making authority of all staff, including the authority delegated through this policy to the Department Director, Manager of Social Services and Program Supervisor to ensure program integrity and compliance.
5.	Staff will manage programs and administer Policies, Management Directives and Standard Operating Procedures in alignment with the City’s Strategic Plan.
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