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Policy Statement and Rationale:
The City of Kawartha Lakes is the provincially designated Service Manager for the administration and delivery of Housing and Homelessness services under the Housing Services Act (“the Act”) within the City and the County of Haliburton.
The City’s Housing Manager/Administrator position has been delegated with the responsibility to establish and monitor Service Manager policies and procedures to ensure that all legislative requirements are implemented.
The responsibilities of the Service Manager are mandated by the Province, through the Ministry of Municipal Affairs and Housing (MMAH) under the Act.  The Act and related regulations provide the legislative framework for the provision of Housing and Homelessness  programs and services and define the operational guidelines and directives that support the Service Manager role.  Additional guidelines are provided through related legislation, regulations and directives such as the Residential Tenancies Act.
Scope:
This policy encompasses all Housing and Homelessness programs and services administered by the City.
Policy:
1.	Council shall approve the annual operating budget for Housing programs and benefits.
2.	The Housing Manager/Administrator, reporting to the Director of Human Services, has the delegated authority under the Act and from Council to administer the Act according to provincial standards, City Management Directives and Standard Operating Procedures within the approved operating budget.
3.	As a provincially mandated program, Management Directives and Standard Operating Procedures shall describe the related operational guidelines and procedures for Housing and Homelessness programs and services and further define the authorities of City staff within Council approved budgets to ensure consistent delivery and administration of the programs.
4.	Staff will manage programs and administer Policies, Management Directives and Standard Operating Procedures in alignment with the City’s Strategic Plan.
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