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Policy Statement and Rationale:
The Capital and Operating Budgets for the Tax-Supported Budgets and the Water and Wastewater User Rate Budgets shall be provided to Council for approval by December 31st of the year prior to the fiscal period to which these budgets apply. This is subject to limitations such as an election year.
Scope:
This policy applies to the Corporation’s Operating and Capital Budgets for both the Tax-supported Budget as well as the User-Rate Budget for Water and Sewer.
Policy:
1.	General Principles
1.1	Adequate Public Notice will be provided. 
1.2 Staff shall provide a budget schedule/calendar to Council by the end of 2nd quarter for Council approval.
1.3	Maintenance of Services Levels will be assumed as the starting point for all budgets. 
1.4	Council shall be provided a five year Operating Budget Plan to be reviewed annually and adjusted for changes to service levels and unforeseen financial circumstances. 
1.5	Council shall be provided a ten year Capital Budget Plan for approval to be reviewed annually and adjusted for changes to service levels and unforeseen financial circumstances.
1.6	The Treasurer will recommend a disposition of any Operating Surplus realized by the City at year end for Council approval.
1.7 In the event that a Council does not adopt either the Capital and/or the Operating Budget by the end of December for the upcoming fiscal period, section 4.0 will apply.
2.	Capital Budget (Tax Support and User Rate)
2.1	The proposed capital budgets will be prepared by October 15th annually.
2.2	Capital Expenditures include all expenses incurred for assets acquired, constructed or developed that meet the definition of a Tangible Capital Asset.
2.3	Capital Expenditures include major improvements or repairs that substantially prolong the useful life of an asset.
2.4	The 10 year capital plan shall identify financial requirements necessary to sustain the infrastructure.
2.5	The financing plan shall depict the expected funding sources by Asset Category.
2.6	Debt financing may only be used for capital projects that result in a useful life greater than 10 years.
2.7	Land Acquisition Costs – Every proposed Capital Project requiring the acquisition of real property shall be accompanied by a cost estimate for the real estate acquisition portion of the project.
3.	Operating Budget (Tax Support and User Rate)
3.1 Council shall be provided with a five year proposed Operating Budget Plan for approval.
3.2 The proposed Operating Budgets shall be prepared by October 30th annually.
3.3 The proposed Operating Budget shall include budgets for all Boards, Agencies and Commissions financially supported by the City.
3.4 Agencies, Boards and Commissions shall submit their budget requests by October 15th. The previous year’s budget amount will be used for all not received by the deadline.
4.	Interim Spending
4.1	In the event the Operating Budgets are not approved by the commencement of the fiscal period, interim spending authority shall be granted to those with budget spending authority.
4.2	Interim spending authority shall be authorized to incur annual operating expenses during the interim period, subject to the following limitations:
(a) Expenses incurred are during the normal course of municipal business operations;
(b) Every reasonable effort be made to contain departmental expenses within general budgetary parameters as set in the prior year’s budget subject to fluctuations due to contractual agreements.
4.3	In the event the Capital Budgets are not approved by the commencement of the fiscal period, Council may elect to approve early start projects that are time sensitive.
4.4	Interim spending authority specific to the early start capital projects shall be authorized to begin capital procurement processes for the approved projects.
5.	Responsibilities
5.1	Council is responsible to establish the City’s Budget philosophy through this policy.
5.2	The Chief Administrative Officer is accountable to approve the detailed management directive that establishes the operational framework.
5.3	The Chief Administrative Officer is responsible to approve extraordinary circumstances that may arise with respect to Budget that have not been addressed within this policy.
5.4	Corporate Services is responsible to ensure that the City’s Policy and Management Directive are adhered to.
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