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Policy Statement and Rationale:
The City of Kawartha Lakes is the provincially designated Consolidated Municipal Services Manager (CMSM) for the delivery of Ontario Works programs and services within the City and the County of Haliburton.
Under the Ontario Works Act, 1997 (“the Act”) all delivery agents must appoint an Administrator, approved by the Province, to oversee the administration of the Act and the provision of assistance for their area.
The Act and related regulations provide the legislative framework for the provision of Ontario Works programs and services.  In addition, there are 94 individual provincial Ontario Works Policy Directives, the purpose of which are to:
­	maintain consistent policy decisions across the province and ensure accountability for those decisions by delivery agents;
­	provide the basis for the development of local procedural guidelines and training by delivery agents;
­	serve as a basis for the local program development of Ontario Works by delivery agents; and
­	clarify roles of the delivery agent, Ministry of Community and Social Services (MCSS) Regional Offices and the Social Assistance and Employment Opportunities Division.
Scope:
This policy encompasses all Ontario Works programs and services administered by the City.
Policy:
1.	Council shall appoint an Ontario Works Administrator through by-law.
2.	Council shall approve the annual operating budget for Ontario Works programs and benefits.
3.	The Ontario Works Administrator has the delegated authority under the Act and from Council to administer the Act, providing employment assistance and basic financial assistance according to provincial standards (the Ontario Works Act, Regulations and Directives) within the approved operating budget.
4.	The Ontario Works Administrator shall comply with all responsibilities delegated to the position by the Province.
5.	Significant variances or projected significant variances for Mandatory Benefits under the Act will be reported to the Chief Administrative Officer and the Director of Corporate Services for reporting to Council.
6.	As a provincially mandated program, Management Directives and Standard Operating Procedures shall describe the related operational guidelines and procedures for Ontario Works programs and services and further define the authorities of City staff within Council approved budgets to ensure consistent delivery and administration of the program.
7.	Staff will manage programs and administer Policies, Management Directives and Standard Operating Procedures in alignment with the City’s Strategic Plan.
8.	Management Directives will provide a clear interpretation of the Administrator’s discretion in program delivery and clear guidelines to ensure program integrity and compliance.
9.	Interpretation and decision making is consistent with the following hierarchy of authority:
i.	The Act and Regulations
ii.	Provincial Directives
iii.	Council Policy
iv.	Management Directives
v.	Standard Operating Procedure
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