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Policy Statement and Rationale:
This Policy establishes the billing and collection expectations of Council.
Scope:
This policy covers Property Tax, Water and Wastewater, Accounts Receivable and Parks, Recreation and Culture Billing and Collection. Provincial Offenses are excluded.
Definitions:
“Base Rate” is the fee identified in the Consolidated Fees By-law.
“Basic Service” are services offered to the public free of charge with the costs covered through the annual budget process.  Examples include free play in playgrounds, use of City parks or trails for passive use, beaches, paths and restrooms, unscheduled, unlighted, unmarked sports fields, unscheduled outdoor sport courts, unreserved picnic tables and shelters.
“Community Event” is an event that provides a service to the broader public and is not exclusionary in nature.  The following are not considered to be community events:  private community event/festival or is by invitation only, a privately produced event/festival initiated, organized and implemented by a private sector entrepreneur or company, a fund raising event/festival, or an awards ceremony or banquet.
“Enhanced Services” are services that incur additional costs or are provided for the benefit or a particular individual or group rather than the general public. Programs/facility rentals that require special instructional materials or additional personnel, use of consumable materials, or require additional preparations, facilities, utilities or set-up/clean-up are enhanced services. Examples of enhanced services are use of sports officials and/or league attendants to officiate sports leagues, instructors for classes to special interest areas, transportation and admission tickets for trips to amusement parks, sports events, cultural activities and museums, scheduled use of indoor facilities, scheduled use of lighted and specialized sportsfields, swimming pools, arenas, use of parkland or trails for special events and reserved picnic tables and shelters.
Policy:
1.	General Guidelines
1.1 The Municipality shall bill monies owed in accordance with Provincial legislation and Municipal By-Laws.
1.2 Payment of the net amount will be accepted if received on or before the due date, or processed by the Bank on or before the due date. The amount payable after the due date incorporates a penalty charge.
1.3 Late payment charges shall be in accordance with the Municipal Act and Municipal By-laws.
1.4 Late payment penalties shall be incurred from the first day of default with interest charged on the first day of each month thereafter.
1.5 Late payment charges and Interest are adjusted only as a result of the Municipality’s error or omission.
1.6 Interest shall be charged on amounts owing to the City of Kawartha Lakes in accordance with City By-laws, or as stated in the Agreement signed by both the debtor and the municipality.
1.7 The Municipality shall use all legislated collection methods such as but not limited to: suspension of service, denial of access to future facility bookings and/or programs, additions to the Tax Roll, bailiff, rent attornment, collection agency, Municipal Tax Sale and legal action.
1.8 Returned payments from the bank as non-negotiable are assessed a fee set by the Consolidated Fees By-Law.
1.9 The Municipality may write-off balance of an account for corporate and Parks, Recreation and Culture receivables. The threshold will be set as part of the management directive.
2.	Water and Waste Water Billing and Collections
2.1	Water and Wastewater Invoices will be calculated on a cyclical basis.
2.2	Water and Wastewater Invoices will be mailed a minimum of twenty-one (21) days prior to the due date.
2.3	Customers will be billed for their consumption based on their meter reading.
2.4	The property owner is responsible for the costs of all water and sewer charges if the property is occupied by tenants.
2.5	During the period of disconnection, the customer is responsible for all monthly charges not related to consumption.
2.6	Fees in relation to Water and Sewer Collections are established by by-law and may be changed at the discretion of Council.
2.7	The Municipality may write-off balance of a finalized account. The threshold will be set as part of the management directive.
3.	Property Tax Billing and Collection
3.1	In accordance with the provisions of the Municipal Act, the Municipality shall have a minimum tax bill as established in the annual Tax Levy By-law. The amount levied in excess of the assessment times the tax rate becomes part of the general funds of the municipality.
3.2	Property Tax billing shall be completed on a timely basis consistent with budgetary requirements and cash flow needs of the Municipality.
3.3	Interim tax billings shall be produced in January based on 50% of the annualized taxes of the property for the previous calendar year.
3.4	In accordance with the Municipal Act, taxes shall be recovered with costs as a debt due to the municipality from the taxpayer originally assessed for them and from any subsequent owner of the assessed land or any part of it.
3.5	The Municipality may issue a warrant to distrain for property taxes if the taxes remain unpaid for a period of fourteen days after the installment due date.
3.6	The City shall apply amounts payable to a supplier of any goods and/or services to any outstanding realty taxes owed to the City.
3.7	The City shall apply unpaid invoices due to the City for any goods and services to the Tax Roll for collection in accordance with the Municipal Act.
4.	Accounts Receivable
4.1	Accounts Receivable applies to accounts excluding Property Taxes, Water and Wastewater activity and Provincial Offenses.
4.2	City staff assigned to the administration and collection of accounts receivable accounts shall adhere to the policy, management directive and procedures.
4.3	Accounts Receivable shall be invoiced on a routine basis in accordance with Municipal standards and in agreement with signed contracts.
4.4	The Municipality shall assign accounts to a third party for collection, on behalf of the municipality, and, where authorized by legislation, add the delinquent amount to the property tax account.
4.5	The Municipality shall establish in accordance with governing accounting standards a provision for doubtful accounts.
4.6	Statements of outstanding accounts shall issue on a cyclical basis.
5.0	Parks, Recreation and Culture
5.1	Basic Services shall be provided free of charge.
5.2	Enhanced Services shall be provided at a fee.
5.3	Senior citizen residents may receive discount of the City’s base rate for programming and not including facility rental fees.
5.4	Physically challenged residents as defined by Section 25 of the Canadian Human Rights Act and are restricted in wage earning power or ability to pay may apply for a reduction of the base rate for programming and not including facility rental fees.
5.5	Not-for-Profit groups hosting community Canada Day Events in municipal parks are exempt from park permit fees for the event.
5.6	Not-for-Profit groups hosting community events shall be provided a discount to the City’s base rate for community hall rental fees to a maximum of two times per year.
5.7	Special consideration for discounts shall be considered by the Director for groups sponsored by the Division or provide in-kind volunteer services or revenue donations to the Division, e.g. minor sport associations.
5.8	Proprietary or commercial groups for financial gain or provide shall be charged a rate higher than the base rate for the facility rental fee.
5.9	Fees for non-residents shall be higher than the base rate for admission, reservations/rentals, and participation.
5.10	If a high risk activity is held fees shall be sufficient to cover the City’s direct costs associated with the event. Activity sponsors will be required to meet City insurance requirements.
5.11	The use of City owned sign boards located at City recreational facilities shall be provided free of charge, based upon availability, for not-for-profit community based youth sports organizations to promote and recognize special achievements.
5.12	All rental permits must be signed and returned as confirmation of bookings and understanding of facility rules and regulations.  Refunds may not be provided for cancelled bookings.
5.13	Payment for all program registration fees and membership fees are due in full at time of registration.
6.	Responsibilities
6.1	Council is responsible to establish the City’s philosophy through this policy.
6.2	The Chief Administrative Officer is accountable to approve the detailed management directives that establish the operational framework.
6.3	Corporate Services is responsible to ensure that the City’s Policy and Management Directive are adhered to.
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